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Expected Outcomes

TOITU HAUORA PROGRAMME

Increasing Md@ori leadership and self-governance in healthcare

[by invitation only]

critical success factors to achieve this

advocacy requirements

Millenium Hotel, Taupo: 4 December 2025

1.Understand tribal self-governance in the USA (a 30+ year history of governing and
delivering health care) including tribal health governance, investment and impacts
2.1dentify challenges and opportunities to tribal self-governance in healthcare in NZ and the

3.Agree a work programme to progress tribal health self-governance in NZ including
investment and infrastructure opportunities, required leadership, and critical policy &

TIME KAUPAPA SPEAKER
9.00am Arrivals — He kaputi
9.30am Mihi whakatau, karakia Tawharetoa
9.40am Tawharetoa IMPB - proposition for a new model of Louisa Wall, TOwharetoamEs
care
Tribal self- governance of healthcare and other Ciisd Kirk Franc-|s, Ch|ef e :
10.15am o , . . Panawahpskewi Nation, Maine,
activities at Panawahpskewi Nation, USA USA
US sovereignty and what it means for health care Kitcki Carroll, ED United and
11.00am :
across the US system Southeast Tribes, USA
11.45am Ngati Toa — Mauri Ora proposition Helmut. Modlik, CEOINESRNES
Rangatira

12.30 LUNCH
Te T Waiariki IMPB - ition f .
1.00pm e Taura Ora o Waiariki proposition for a new Hingatu ThompsontIe R
model of care
45min table korero on what has been heard and With whakaaro on sheets to report
1.45pm i N ‘e . -
translating this into action in NZ back (with facilitators)
2.30pm Group report back

AFTERNOON TEA

Increasing our governance of, and investment in,

3.30pm healthcare in NZ drawing on lessons from US self Dr. Mara Andrews
governing tribes
4.10pm Summary & call to action Ta Mason Durie (or alternate)

4.30pm

Closing - karakia whakamutunga




