


Kia Ora tatou e te Iwi 

He mihi maioha tenei ki a koutou katoa, anei matou e Te Rau Ora e mihi 
atu nei, tēnā tatou katoa.

As chair of Te Rau Ora, I am fortunate to present this annual report to 
you.  Over the past 12 months Aotearoa  has seen significant change, 
firstly Covid-19 and the impact this had on whānau, hapū and Iwi. We 
saw whānau and marae come together to support each other and 
assist through a challenging time for communities.  To all our providers 
and Whānau, ka mau te wehi!

The health reforms has commenced a new environment of change, 
new entities and leadership. We at Te Rau Ora look forward to working 
alongside Te Whatu Ora and Te Aka Whai Ora.

He mihi nui rawa to my fellow board members, a farewell to long 
serving board member John Walters and welcome to two new board 
members Tuari Potiki and Di Koti. To our CEO Maria Baker, thank you 
for your leadership and to the dedicated team and Whānau, ka nui te 
mihi. 

To our Patron Ta Meihana Durie and Lady Arohia thank you for all 
the support and wisdom provided across Te Rau Ora and in our 
communities.

Finally, to all our friends, Whānau and partners, thank you for your 
continued support of the work we do at Te Rau Ora. We have a  full 
year ahead of both challenges and opportunities,  kia kaha kia maia kia 
manawanui. 

Noho ora mai ra.

Donovan Clarke 
Chair, Te Rau Ora

MESSAGE FROM

Donovan Clarke    Chair of the Company Board of Directors
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Mā ā te huruhuru ka rere te manu: Adorn the bird with feathers so it 
may soar.

Ngā  Tuakana ma,  e ngā Hoa, Tēnā koutou, tēnā koutou, tēnā koutou katoa

2022 has been a year of many celebrations, our country celebrated 
Matariki for the first time as a Public Holiday!  The education and health 
system reforms got underway and are showing new opportunities for 
Māori.  

Likewise for Te Rau Ora, our year has been rich with milestones. We started 
our year with a 20th year celebration, taking the opportunity to reflect on 
our accomplishments and challenges.  More importantly to acknowledge 
the many people, whānau, hapū, iwi, organisations and communities that 
have been part of our world and the journey to get to where we are now.   

We intensified our digital presence, and created the Ngā Mihi Campaign, 
Kemu( a new Hauora quiz) and held a month-long Te Marama o Toitu 
Hauora Forum overall reaching near two million people. 

 Our Whakanuia campaign on our social media also lifted the visibility of 
many Māori Leaders.      
                                                                                

 As the CEO of this  unique Indigenous Organisation, there are so many 
rich insights of this year and the many kaupapa within the past 20 years 
and the transformational impacts of this mahi.

Alike the whakataukī Mā te huruhuru ka rere te manu, with my hand on 
my heart I am confident that what we are doing is indeed strengthening 
Māori Health and Wellbeing at its core.   

Taa Mason Durie is the inspiration of Te Rau Ora.  I am grateful to him and 
other Māori Leaders of our time for their vision and kaha. 

 It has been a real privilege to help translate ngā moemoea into reality, 
and to do so with the wonderful talents, skills and experiences of dynamic 
teams. 

I want to personally thank you Te Rau Ora, our Board of Directors, 
our kaimahi, the whānau whanui and friends across the motu.  It is with my 
upmost pleasure to present this Annual Report for 2022.   
  
 Dr Maria Baker (PhD) 
(Te Rarawa, Ngāpuhi)
Pouwhakahaere Matua | Chief Executive

MESSAGE FROM

Dr Maria Baker (PhD)    Pouwhakahaere Matua - Chief Executive Officer, Te Rau Ora
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Board of Directors
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Deputy Chair
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OUR VISION -  Flourishing Whānau
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OUR MISSION  -  Transform the Māori Health Workforce



OUR VALUES  

• Tika, pono me te aroha : Doing 
what is right with integrity and 
compassion.

• Mahi tahi : In the spirit of 
togetherness

• Manaaki tangata: Whilst caring 
and supporting people

• Whakamana i te tangata: To 
enhance their mana and full 
potential.

• Kia ngātahi te waihoe: We do this 
in unison to achieve Māori goals 
and aspirations.

• Ehara taku toa i te toa takitahi, 
engari he toa takitini: We honour 
and remember the collective efforts 
necessary for success.
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• Pou Tikanga: Māori knowledge 
and values underpin Te Rau Ora 
activities and focus.

• Pou Rangahau: View through 
a Māori lens, in research and 
evaluation to inform practice and 
evidence.

• Pou Ngaio: Maintain high 
standards that align with Māori, 
health, and professional ethics.

• Pou Hikohiko: Include  
contemporary and traditional 
methods as vehicles for delivery.

OUR PRINCIPLES



• Te Rau Ora aspire for health 
workforces to support Māori in a 
flourishing state. By being trans 
sectorial, transdisciplinary, rooted 
in Kaupapa Māori and responsive 
to whānau.

• 
• Te Rau Ora will develop and 

maintain Māori workforces and 
strategic imperatives to effectively 
contribute to Māori Health & 
Wellbeing

OUR COMMITMENT
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Our Year at a Glance
2022 Highlights
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 Celebrating 20 Years of Service 

Celebrating our 20 Year Milestone

2022 was a special year for Te Rau Ora, as we 
celebrated our 20th Anniversary, reflecting a 
generation of dedication to the transformation of 
Māori health. 

On the 8th of March 2002, Associate Minister of Health Tariana Turia 
launched Te Rau Matatini. The first CEO was Kirsty Maxwell Crawford 
(2002-2011); Clinical Coordinator Paul Hirini, with leadership and 
guidance, received from Dr Mason Durie. 

Te Rau Matatini originally based in Palmerston North established into a 
Trust with significant representation of Māori leaders from the mental 
health and addiction sector.
 

During this integral period, Te Rau Matatini broadened its reach across 
all of the health and disability sectors, still holding onto its passion for the 
mental health and addiction sector. 

Three Chief Executive Officers commenced during this period: Trish 
Davis (2011-2013), Marama Parore (2014- 2017) and Maria Baker (2017- 
current).

Throughout our history, we have advocated for Māori and challenged 
the status quo – for a world where our people could thrive. We are 
now entering a time of great potential – of self-determination, tino 
rangatiratanga and mana motuhake. 

For more information visit www.tro20.com 

20 Year Milestone20 Year Milestone



 Our Year at a Glance      

Reach 1.5 million peopleReach 1.5 million people
We reach 1.5 million people each year 
through our social media and digital 
communications. 

Invest in Māori Workforce  Invest in Māori Workforce  Invest in Māori InnovationInvest in Māori Innovation
We help invest $3 million per annum in 
workforce development, scholarships and 
community health initiatives.

We invest $1 million into the development 
of Mātauranga Māori Informed Practice and 
Workforce Training.

Share Knowledge & InsightsShare Knowledge & Insights
Each year 160,000 people build their 
awareness and knowledge through our digital 
platforms and resources. 

Grow Māori LeadersGrow Māori Leaders Provide Fee-Free TrainingProvide Fee-Free Training
Each year, over 2,000+ current and aspiring 
Māori leaders participate in our national and 
regional events. 
 

We provide workforce education to training 
to 1,600 people each year.



Building knowledge and awareness 
2022 Highlights
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Building a Strong Māori Narrative

In the past year, Te Rau Ora has seen considerable growth in its social 
media reach and engagement.   This is in part a refocus of social media 
activities to focus on building a strong Māori narrative for the health 
and social sector by focusing on Māori Leaders,  Māori Providers and 
Māori Communities.   Te Rau Ora now reaches 1.5 million people per 
annum, with over 60,000 engagements and a 97% follower retention 
rate.  

RESULTS

1.5m   1.5m   In 2022, Te Rau Ora Reached 1.51 million 
people through Social Media.  An 

increase of 1.3 million on 2021 
Social Media Results.  

 

Kēmu Māori Health Quiz 

In October 2021, Te Rau Ora introduced Kēmu – a daily online quiz on 
all things Māori Health.  The overarching goal of Kēmu is to increase 
awareness, knowledge and understanding of Hauora Māori.  Kēmu 
utilises an online quiz platform (Riddle) which is promoted through Social 
Media and Te Rau Ora website.  We have reached 201,453 people with 
Kēmu promotions and encouraged 16,438 new users to the platform.   
Daily Kēmu quizzes has a 78% completion rate. 

RESULTS

201k   201k   Kēmu Daily Māori Health Quiz has 
reached 201,453 people

Expand Social Media ReachExpand Social Media Reach Building Māori Knowledge Building Māori Knowledge 

 Sector Communications     
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Eliminating RacismEliminating Racism Māori Health PromotionMāori Health Promotion

Te Tiriti-based futures + Anti-Racism 

Te Rau Ora is a proud partner and supporter of Te Tiriti based futures + 
Anti-racism 2022 a (virtual) event held from 13 – 28 March 2022. 

The conference featured over 75 international and national speakers 
and indigenous leaders. The final day ‘Kei mura i te ahi’ was a 24-
hour Pecha Kucha marathon for racial justice by multiple tertiary 
education students across the world.  The conference attracted 32,000 
registrations across the 10 days. 

For more information visit https://www.tiritibasedfutures.info/

Te Ara Whetū 2022 

The development of Te Ara Whetū has been a collaboration between Te 
Hā Oranga, Hāpai Te Hauora, Te Rau Ora, Toi Tangata, the Public Health 
Association and Te Hiranga Hauora. 

Te Ara Whetū is a national Māori Health Promotion Forum, sharing cutting 
edge mātauranga Māori to build capability and capacity in kaupapa Māori 
hauora services in preparation for the health sector reforms.  The conference 
attracted 150 participants to attend the two-day conference.

For more information visit https://www.tearawhetu.co.nz/ 

   

   

 Sector Partnerships 
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COVID 19 Response & Recovery
2022 Highlights
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Māori Responses to COVID-19    

Celebrating Frontline WorkforcesCelebrating Frontline Workforces COVID-19 VaccinationsCOVID-19 Vaccinations

Celebrating Māori Frontline COVID-19 Workforces

Late 2021, Te Rau Ora launched the Ngā Mihi campaign designed to 
acknowledge the dedication and efforts of our frontline workforces. The 
campaign reached 489,631 whānau encouraging 1,763 to share their 
messages of aroha and appreciation to our frontline workforces.  These 
messages were received by 198 Māori providers and their staff. 

RESULTS

489k489k          The Ngā Mihi campaign reached 
489,631 whānau. 

Māori Psychosocial Response COVID-19 

Te Rau Ora administered a one-off grant to support Māori Mental 
Health and Addiction Organisations to respond directly  to the 
increasing health and  other needs of their people due to COVID-19.  

The grant provided some initial support to 20 Māori Mental Health 
and Addiction Organisations to develop and implement Psychosocial 
Responses to Māori.  

RESULTS

2,872 2,872              Whaiora Whānau who received 
COVID 19 Vaccinations from 

promotional activities. 
 



Reaching Māori Lived ExperienceReaching Māori Lived Experience COVID-19 InsightsCOVID-19 Insights

Fostering local solutions to COVID-19 

Te Rau Ora in partnership with Te Kete Pounamu – administered 
a one-off community fund to ensure iwi, hapū, whānau and Māori 
organisations are  supported to respond directly  to the increasing 
health and  other needs of their people due to COVID-19

The Community Fund supported 50 Māori Mental Health and Addiction 
Organisations and Community Groups to activate local programmes to 
support Māori Lived Experience.  In addition, the Funding supported 
various health promotion and vaccination messaging in partnership 
with Iwi and Māori Radio Stations. 

Rangatiratanga

Te Rau Ora partnered with WēBē to determine the adequacy of the 
Ministry of Health’s equity response to COVID-19.  We interviewed over 
40 whānau Māori, Pasifika and people with disabilities to understand 
their needs, concerns and priorities related to COVID-19, what they 
thought of the Ministry’s response, and to uncover positive stories that 
the Ministry could learn from.  A report and resource was provided to 
the Ministry of Health. 

Other reports included:
• Border Workforce Testing Adherence (Maritime border workers) 

Project with Behavioural Insights Team 
• Managed Isolation Quarantine Facilities (MIQFs) prevention in 

the spread of COVID-19 and the adherence to the Infection, 
Prevention, Control (IPC) guidelines with the Behavioural Insights 
team 

• An Equity Review of the Ministry  of Healths Response to COVID 19. 
• Exploration of the experiences of Maori living with mental distress 

during the COVID 19 Pandemic.

Māori Responses to COVID-19    



Māori Workforce Development 
2022 Highlights
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Toitū Hauora Māori 2022

Toitū Hauora is an annual leadership event for Māori Health Workforce 
Development.   This year, over 90 speakers presented at this virtual 
month-long conference.  The combined presentations generated 
47,100 participant engagements with over 64,450 minutes of content 
viewed. 88% of participants liked or loved the content provided.  

Learning from COVID-19 Responses 

100 Māori Leaders amplifies awareness and knowledge of influential 
Māori Health leaders that are  helping to shape Māori Health. These 
stories are curated through peer networks, colleagues and  loved ones 
to create an authentic Māori narrative and perspective on their skills, 
experiences, and  contributions.  This digital portal attracts 62,745 
visitors each year. 

 Planning is underway to refresh and expand the 100 Māori Leaders 
network – with the intent of  featuring 300 Māori Leaders by 30 
June 2023.   The expansion will include (1) increased social  media 
promotions to build profile and create awareness (2) new digital 
profiles to increase access  to information and knowledge and (3) 
expanded networks to cultivate and support emerging Māori leaders.
 
 

Accelerating Māori Leadership     

RESULTS

64k64k            The combined number of minutes that 
content from Toitū Hauora Māori was 

viewed by external participants. 

Toitū Hauora Māori Toitū Hauora Māori 100 Māori Leaders100 Māori Leaders
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Māori Leadership ScholarshipsMāori Leadership Scholarships He Tohu Hiranga AwardsHe Tohu Hiranga Awards

Māori Health Leadership Scholarships 2022 

The aim of Te Rau Ora Māori Health Leadership Scholarships is to 
increase and develop the Māori health workforce, and to foster 
confidence in Te Ao Māori, Māori leadership and excellence in health.  
These scholarships are for Māori already working in the health sector 
and/or who have significant experience in the health sector and who 
are interested in completing an undergraduate or postgraduate health 
qualification.

RESULTS

100%100%          40 Scholarships were 
awarded in 2022. 

 

He Tohu Hiranga Awards 2022 

He Tohu Hiranga Awards acknowledge and recognise excellence and 
innovation in the Māori health, mental health, and addiction sectors 
at individual, group, and organisational levels.   The Awards include 
(1) Dame Tariana Turia Award (2) Ana Sokratov Award (3) Dr Henry 
Rongomau Bennett Award (4) Harry Pitman Award (5) Bob Henare 
Award (6) Paraire Huata Award (7) Ta Mason Durie Award (8) Tā Tātou 
Mahere Korowai. 

RESULTS

88% 88%              7 of the 8 Awards were awarded in 
2022.  The remaining Award will be 

granted in 2023. 

Accelerating Māori Leadership     



Tohu TipuTohu Tipu Workforce Trends SeriesWorkforce Trends Series

Promoting Māori Health Careers

Tohu Tipu is a digital portal and social media campaign to encourage 
more Rangatahi Māori into the health sector. 
 
Te Rau Ora also continues to support national and regional Māori 
Health Careers Programmes including  Kia Ora Hauora – National 
Māori Health Careers Programme, Pūhoro STEMM Academy,  Massey 
University Te Rau Puawai Programme,  Auckland University Māori 
and Pacific Admissions Scheme,  Otago University Māori Workforce 
Development Unit,  Te Whare Wananga o Awanuiarangi Māori Nursing 
School & Hauora programmes,  Manukau Institute of Technology Māori 
Nursing School,  Auckland University of Technology. 

Workforce Trends Series

Te Rau Ora in partnership with Infometrics developed a series of five 
Māori workforce data analytics :    
• The Māori Health and Social Care Workforce Trends (20 years)
• The Employment of Māori
• The experience of Māori in Tertiary Education Pipeline ( Health & 

Social Care)
• The experience of Māori in education pipeline
•  Infographic of Workforce Development Programmes

This series has highlighted that Māori have made up an increasing 
proportion of the whole workforce. Māori employment has shifted 
towards higher-skilled professional occupations, and the broad labour 
market outcomes of Māori have improved.    
For more information visit https://terauora.com/workforce 

 Future Māori Health & Social Care Workforce
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Kaitiaki AhureaKaitiaki Ahurea He Puna WhakaataHe Puna Whakaata

Effectively Engaging with Māori 

Kaitiaki Ahurea is an NZQA accredited Level 2 training course that 
offers the opportunity to improve effective engagement in Māori 
Communities, knowledge and leadership skills for people who are 
working with Māori communities. This course is offered to everyone 
who has a specific interest in enhancing Māori Health outcomes.  
Kaitiaki Ahurea is delivered in 10 locations each year to a maximum of 
400 participants. 

RESULTS

90%90%          Kaitiaki Ahurea and He Puna Whakaata 
delivered 18 of their scheduled 20 deliveries 
in 2021-22 due to COVID-19. Where practical 

courses have been offered online. 

Culturally Informed Motivational Interviewing 

He Puna Whakaata refers to a state of reflection and the potential 
for rejuvenation and transformation. Understanding illness and 
wellbeing in any culture requires consideration of the underlying values, 
philosophy, and ideology that influence both the seen and unseen 
manifestations of distress and wellbeing.

This training provides practitioners with some ways to use elements of 
mātauranga Māori in a therapeutic context. The activities are discreet 
but can be used together as part of an intervention package or to assist 
in negotiation of a treatment plan. He Puna Whakaata is delivered in 10 
locations each year to a maximum of 400 participants. 

 Māori Led Practice 



Dual Competency Nursing PDRP 

The Huarahi Whakatū Professional Development Recognition 
Programme (PDRP) promotes the philosophy of ‘dual competency’, 
that is clinical and cultural competencies. Clinical competencies are 
drawn from the Nursing Council of New Zealand, whereas cultural 
competencies are informed by Te Ao Māori.

The programme is coordinated by a Māori registered nurse, guided by 
a cultural and clinical governance board with access to mentors and 
Māori assessors. The programme has been running since 2009, and 
in 2019 was reaccredited by the New Zealand Nursing Council for a 
further five years. Huarahi Whakatū is accepted within District Health 
Boards, Government and Non-Government Organisations. There are 
100 Māori Nurses supported each year

Māori Outcome Measurement Tool  

Hua Oranga Māori Outcome Measurement Tool and Resource.
A Framework established by Professor Te Kani Kingi and Tā Mason 
Durie, based on Te Whare Tapa Wha provides an opportunity for 
kaimahi to evaluate their mahi with Māori & for Māori to utilise a tool to 
evaluate their own wellbeing.

In 2021, the Hua Oranga was updated and reviewed by a range of 
Kaupapa Māori health and mental health services and a national 
working group of Māori with lived experience of mental distress and/or 
addiction.  The updates to Hua Oranga were reviewed and endorsed by 
Professor Te Kani Kingi.   The updated Hua Oranga has been supported 
by the development of an online learning portal,  online training and a 
series of regional workshops. 

Huarahi Whakatū Huarahi Whakatū Hua OrangaHua Oranga

 Māori Led Practice 
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Pae Tata, Pae TawhitiPae Tata, Pae Tawhiti Mauri OraMauri Ora

Early Intervention Framework 

Pae Tata Pae Tawhiti is an early intervention framework to engage with 
whānau to explore and address mild to moderate mental health and 
alcohol and other drug concerns. This framework was developed by 
Dr Andre McLachlan – Ngāti Apa, Muaūpoko and Dr Waikaremoana 
Waitoki – Ngāti Hako, Ngāti Mahanga. 

Complimenting the Framework is a training programme that introduces 
a  range of resources, practice tools and mātauranga Māori informed 
approaches to understand wellbeing and challenges, and to develop a 
pathway to wellbeing.  Training has exceeded its numbers and is fully 
booked until June 2023
 
 
 

Mauri Ora Social Innovation 

Mauri Ora Collaborative of Te Rau Ora, Johnson & Johnson: Janssen 
Cilag, Manawanui and Waikato Whatu Ora has recommenced with ten 
Māori living with Schizophrenia - and will support 50 by mid 2024.  

It involves a Māori peer support workforce, a Māori Recovery 
programme, access to an individualised self-directed fund and a clinical 
option of a longer acting antipsychotic medication - that has been 
approved by Pharmac.

 Māori Led Practice 



Māori Frameworks 

The Pātikitiki Māori Frameworks Symposium aims to create a forum 
for kaimahi Māori to whakawhanaunga, celebrate and share Māori 
frameworks utilised in practice. The kaupapa recognises the unique 
contribution kaimahi Māori make to uplift and protect mauri in the 
journey of whānau wellbeing.

Māori models of practice and mātauranga Māori are integral, whilst 
cognisant of the levels of health and social needs that workforces and 
providers are addressing. More will be needed to increase and build 
the workforce capacity to grow the range of Kaupapa Māori options 
across the continuum of healthcare (e.g., primary care, whānau ora, 
secondary care).

Wairua & Wellbeing 

Te Oro Tapu is an online platform designed to build a vibrant 
community for Māori to share whakaaro and kōrero with one another, 
to take the time to reflect and to grow the puna mātauranga or 
wellspring of knowledge in the wairua space.

Te Oro Tapu provides an environment that is conducive for kaimahi 
Māori to discover, learn, be inspired and to reflect on Māori ways of 
knowing and doing through online resources and whakawhiti kōrero.  
The aim of Te Oro Tapu is to give kaimahi Māori the freedom to 
share their wisdom and contribute to future resources, wānanga and 
programme development.

Pātikitiki Māori FrameworksPātikitiki Māori Frameworks Te Oro TapuTe Oro Tapu

 Kaupapa Māori Workforce Development 
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Aku Tangi KōreroAku Tangi Kōrero Kaupapa Māori IPMHAKaupapa Māori IPMHA

By Māori, for Māori, as Māori  

Aku tangi kōrero are a series of hui focused on developing reflective 
frontline practitioners on Māori frameworks and models in the mental 
health and addiction sector.  Always changing to meet practitioner 
needs, ARI were established, as well as bringing in various experts such 
as Teina Piripi with Tihewa Mauri Ora.   

A six-part webinar series focussed on Kahu Whakatere Tūpāpaku, 
the tikanga Māori practices around death and burial were popular.   
Maata Wharehoka and Ngamaru Raerino held their korero to explore 
tūpāpakutanga. 

 
 
 

Kaupapa Māori IPMHA

Since January 2022, Te Rau Ora was engaged to support the workforce 
development needs of Kaupapa Māori Providers  contracted to deliver 
the new integrated primary mental health and addiction services. 

Te Rau Ora worked with providers to develop an assessment 
framework that was applied to elicit the aspirations amongst  
providers.   An analysis of the combined assessments informed 
a report (and advice) to Manatū Hauora on the knowledge, skills 
and support required across primary mental health and addiction 
Kaupapa Māori providers (within Tuakana and Teina providers cohort).  
A comprehensive plan was submitted  of  identified needs, training 
gaps and how these can be addressed.

 Kaupapa Māori Workforce Development 
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A National Voice A National Voice National & Regional LeadershipNational & Regional Leadership

A National Voice 

Kia rārangahia e tātou te kete kia kotahi. Hei kawea atu te 
pounamu tawhito. Let us weave the basket together as one. To hold 
the ancestral treasures of old

Te Kete Pounamu was formed in February 2016 after a series of hui 
were held in 2015 – Making a Stand for Change  – between Māori with 
lived experience of mental health and addiction. 

Te Kete Pounamu objective is to amplify the voice of Māori with lived 
experience of mental distress, trauma, and addiction to improve Māori 
Health outcomes.

 
 

National & Regional Leadership

Kia tū kotahi tātou kia purea ai tātou e ngā hau o Tāwhirimātea.
We stand in unity for our future wellbeing and health solutions

Te Kete Pounamu is governed by a National Rōpu of Māori Lived 
Experience Leaders.   The National Rōpu  focus on system level change 
by embedding strategies to (1) eliminate bias, racism, stigma, and 
discrimination (2) eliminate the use of restrictive practice (3) eliminate 
barriers to employment . 

Te Kete Pounamu has also established 10 Regional Rōpu that support 
(1) leadership development (2) Consumer, Peer Support and Lived 
Experience Workforce Development (3) Local solutions and advocacy. 

 Māori Lived Experience Leadership



RESULTS

100100            100 Māori Lived Experience leaders have 
completed the Mā Purapura Mai 

Training Programme 

Māori Lived Experienced Leadership Development

Since 2018, 100 Māori Lived Experience Leaders have completed 
the Mā Purapura Mai programme.  100% of graduates expressed 
increased confidence, knowledge and validation of Māori lived 
experience leadership.   80% of the graduates advanced in their 
roles or picked up additional responsibilities post Ma Purapura Mai. 
75% of graduates went onto further learning opportunities, including 
formal tertiary qualifications and further Mātauranga Māori learning 
experiences

Peer Support Apprenticeships 

Apprenticeship in Health and Wellbeing (Level 4) Peer Support is 
designed to provide specific skills, knowledge and attributes for 
the peer support workforce. The underpinning philosophy of the 
programme is to build a person-centred, critical thinking workforce.  
This programme is aimed at the broader peer support workforce 
including sectors and roles relating to mental health and addiction, 
disability support, survivors of cancer, dialysis, and sexual abuse where 
peer roles may be identified.

 
 

Mā Purapura MaiMā Purapura Mai Peer WorkforcePeer Workforce

 Lived Experience Education & Training 

RESULTS

310310            Te Kete Pounamu will be supporting academic 
and pastoral care of over 300 trainees to 

complete the Apprenticeship in Health
and Wellbeing (Level 4) Peer Support
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TūmanakoTūmanako Nōku Te AoNōku Te Ao

A healing journey through creative expression

Tūmunako is a space to ignite the voices and experiences of whaiora 
Māori.   The programme provides a vehicle for whaiora Māori to share 
their own personal journey to health and wellbeing through creative 
expression, culture, and music.    The programme is supporting 30 
Artists – recording, producing and promoting albums released in 2021 
and 2022.   

RESULTS

82k82k          In 2022, social media promotions for the 
Tūmanako Artists has reached a 

combined audience of 82,312. 
 
 

Nōku Te Ao – Education for Social Change

Nōku te Ao is a social movement to end prejudice and discrimination 
and increase inclusion for people with experience of mental distress.  
It is a multi-level programme, based on kaupapa Māori principles, 
with national campaigns and communications, media monitoring and 
community-led social movement activities, education, and social action 
grants. 

Te Rau Ora, in partnership with Te Kete Pounamu, have been selected 
as the lead agencies to design, develop, and implement the Nōku Te 
Ao Education for Social Change approach.   The training has been 
designed and devolved with lived experience leaders and was piloted 
late 2022 and will be ready for implementation in 2023.   

 Lived Experienced Innovation     
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2022 Highlights
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He Whare WahineHe Whare Wahine Goals & PurposeGoals & Purpose

Establishment of He Whare Wahine

In October 2021, Te Rau Ora established a new portfolio focused 
on wahine Māori.  Through ‘He Whare Wahine’, wahine Māori will 
be guided, enabled, mentored, and facilitated to their whakapapa, 
mātauranga, their importance and their place in history. This means 
we centre wahine Māori within the greater nucleus of the whānau, the 
nurturer, the carer, the storyteller, and the leader. A place is offered for 
daughters’, mothers’, sisters’, and grandmothers’ natural native intellect 
to be heard – a wānanga. Within the space of wānanga courageous 
conversations are invited, sheltered, and honoured. Wahine Māori are 
enlivened through the wānanga process which validates and honours 
their journeys.

Goals and Purpose 

• The re-establishment of the powerbase wahine Māori must have to 
engage in all aspects of her life from the kitchen table to the caucus 
table.

• The emphatic advancement of wahine Māori in hapū, iwi, and 
contemporary communities as valid representatives and voices of 
intergenerational trauma.

• The practical application of tikanga to all life domains which enable 
wahine Māori to move from personal disadvantage to personal 
equality. A leader, in our homes, schools, marae, communities, 
councils and government.

• Training is developed from real-life scenarios gathered from and 
delivered by experienced practitioners.

   

 Wahine Māori Centred Practice 



RESULTS

4040            Delivered 40 Wananga covering  Tiakina te 
Āhuru Mōwai, Te Reo Hauora, Te Tuakiri

o te Tangata & Te Ira Tangata.    

 

Wahine Māori Centred Practice 

Tiakina te Āhuru Mōwai is about developing strong reflective 
practitioners who place the wahine and her whānau at the centre of 
their practice. It is a common-sense response to keeping women and 
children alive. 

Women present to various agencies with physical or mental health 
problems and may be screened about family violence. Yet, we 
understand that family violence co-presents alongside other issues 
such as self-harm, suicide ideation, addictions, poverty, homelessness 
and mental health. These co-presentations are not screened for 
within a holistic process yet impact and impair the mental health and 
wellbeing of their whānau.

Training for Executive Leadership 

A series of wānanga aimed at executives, managers and leaders which 
inform, and highlight the importance of whānau-centred practice, and 
guide the development of an infrastructure that supports whānau 
centred practice. 

Extending partnerships for Whānau Resilience – Waikato Māori 
Collective, through Te Whakaruruhau is one collaborative network

Tiakina te Āhuru MōwaiTiakina te Āhuru Mōwai Executive LeadersExecutive Leaders

 Wahine Māori Centred Practice 
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Te Ira TangataTe Ira Tangata Te Tuakiri o te TangataTe Tuakiri o te Tangata

Te Ira Tangata Programme Development 

Weaving tikanga wāhine strands from the storehouse of Te Ira Tangata. 
This wānanga is designed to  enliven potentiality and leadership in 
oneself to seamlessly Illuminate optimism, mindfulness and rigour to 
foster an awareness and compassion for people, their health and well-
being in homes, on the marae and at work. 

Programme development commenced in October 2021 with piloting 
and refinement in early 2022.   The revised programme and wānanga 
will be implemented and evaluated in 2022-23

Te Tuakiri o te Tangata Programme Development

A programme specifically to support the health and wellbeing of 
frontline workforces encouraging them to take an opportunity to 
enhance and revitalise your “Mana Wahine”.  The programme offers a 
tikanga Māori facilitated wānanga exploring the relevance, vitalities and 
sanctity of Te Tuakiri o te Tangata nesting as ancestral narratives from 
intuitive, resilient, authentic wisdom keepers of our health and well-
being.

Programme development commenced in October 2021 with piloting 
and refinement in early 2022.   The revised programme and wānanga 
will be implemented and evaluated in 2022-23
   

 Wahine Māori Centred Practice 
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Whare TukutukuWhare Tukutuku Ki Te Ara WhakamuaKi Te Ara Whakamua

National Centre for Māori Addiction Workforce

Te Whare Tukutuku our National Centre for Māori Addiction Workforce 
and Community Development provides an integrated model of 
prevention and a focus on creating a future workforce that is whānau-
centred and community-focused, redesigned for new scopes of 
practice, culturally capable and willing to innovate to improve Māori 
health outcomes. 

Whare Tukutuku acknowledge the absolute importance of whānau 
working within their hāpori, acknowledging their mana, rangatiratanga 
and their connection to place. The approach asserts that embedding 
practices by Māori for Māori, integrating and privileging Māori cultural 
processes will reduce AOD harms

Pathway to reducing Methamphetamine Harm 

The Ki Te Ara Whakamua – Pathway to Reducing Methamphetamine 
Harm  Summit was held in Parliament on 26 July 2022.  The event was 
opened by the Minister of Health - Hon Andrew Little, and supported 
by Associate Minister of Health Hon Peeni Henare. 

Key recommendations for the Government include developing a 
methamphetamine action plan, more equitable distribution of the 
proceeds of crime funding, addressing systemic sentencing prejudices, 
and halting the building of new prisons in Aotearoa.   A briefing paper 
was prepared and submitted to the Ministers of Health in September 
2022. 

   

 Māori Addiction Sector Leadership



Oraka Ararau Māori Hui 2022

Over 150 participants joined this years Oraka Ararau Māori Hui – and 
annual event which also acts as a pre-conference Māori forum for 
those also attending the annual Cutting-Edge conference. 

Overall, the Oraka Ararau Māori hui was a very successful day of 
Whānaungatanga, kōrero and learning. The feedback received in the 
online evaluation was positive, with overwhelming support for the hui. 

Whare Tukutuku and Te Rau Ora are looking forward to more 
opportunities for Māori kaimahi to come together and share their 
whakaaro about improving Māori health outcomes  in the AOD space.

He Mana Ake: A Māori Way of Working 

He Mana Ake is training that has supported the addiction sector with 
the introduction to ‘mana’ in the implementation of the Substance 
Addiction Compulsory Assessment Treatment Act (2017).  It involves the 
validation of integrated cultural and clinical practice with an emphasis 
on whānau centered practice.

What is increasingly important for working in Aotearoa, are practitioners 
who understand and are informed by core concepts or values of Māori, 
and recognise these are universally applicable to the care, support and 
respect of all people. 

There also is an increased desire for practitioners to be more aware of 
core concepts of Māori that promote the interrelatedness of spiritual, 
natural and human dimensions.

 Oraka Ararau Māori Hui 2022 Oraka Ararau Māori Hui 2022 He Mana AkeHe Mana Ake

 Sector & Community Engagement
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Addiction Sector ScholarshipsAddiction Sector Scholarships Work-Based Placements Work-Based Placements 

Addiction Sector Scholarships 

The Addiction Workforce Scholarships are for people intending to 
undertake study in a qualification which contributes to minimising 
addiction-related harm.

The value of the scholarship is subject to study hours, fees, costs, 
and any other grants or scholarships awarded. The candidate must 
complete an online application with all required information attached 
or provided to the scholarships team before the closing date.

In 2022,  Te Rau Ora Awarded 41 scholarships and has provided over 
400 scholarship recipients since the inception of the Scholarship 
Programme

Addiction Sector Work-Based Placements 

This work-based placement programme is designed to increase 
capacity in the addiction treatment sector. 

The work-based placement programme is for people who are seeking 
experience, training, and employment within the addiction workforce. 
There are two components to this internship programme, one is the 
host organisation and the other is the placement of the intern, gaining 
on-the-job training and experience with the host.

Te Rau Ora offers 10 placements per annum and has supported over 
150 placements since the inception of the Work-Based Placements 
Programme

   

 Future Addiction Workforce



Te Aka Mātua 

Te Aka Mātua is intended as an educational resource and guide for 
whānau concerned by the potential harm of alcohol and other drugs.   
The resource has been designed with Mātua, Taua and Poua in mind, 
to awhi, support, and educate whānau.

Te Aka Mātua refers to the parent vine that Tāwhaki and his brother 
used to climb up to the heavens. He and his brother, Karihi, locate their 
grandmother Whaitiri who is looking after the vines at the bottom of 
the stairway. Karihi in haste attempts to climb the vines immediately, 
but grabs the aka taepa, or weaker hanging vine. The gusts of the 
heaven whirl him about furiously, and he falls to his death.

His brother Tāwhaki follows his grandmother Whaitiri’s instruction 
to stay close to the aka mātua, or parent vine. He adheres to her 
recommendation and arrives safely in the heavens, where he obtains 
the three baskets of knowledge.

The resource can be downloaded from www.wharetukutuku.com 

Māori Addiction Sector Workforce Survey 

Te Wai Taramea: Māori Alcohol & Other Drug Workforce survey builds 
on Te Rau Ora workforce surveys completed in 2017 and 2018.   

The report provides some valuable insights into the evolving roles 
of addiction practitioners and the wider health and social services 
workforces involved in health promotion, health education, social 
service support,  whānau ora and kaupapa Māori services. 

Key recommendations from the report are helping to inform the future 
priorities for Te Rau Ora and Whare Tukutuku. 

The resource can be downloaded from www.wharetukutuku.com 

 Te Aka Mātua  Te Aka Mātua Te Wai TarameaTe Wai Taramea

 Insights & Knowledge   
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Building Community Capacity & Capability  

The Centre of Māori Suicide Prevention is part of a collective response 
to achieve better health outcomes for Māori by supporting Māori to 
take a leadership role and control of their wellbeing and  recovery. 

The overarching goal is to build the capacity of Māori whānau, hapu 
and iwi to prevent suicide,  and to respond to effectively if and when a 
suicide occurs.

The Centre of Māori Suicide Prevention (the Centre) aligns to the 
strategic goals and objectives of the New Zealand Suicide Prevention 
Strategy and Action Plan and the Turamarama ki te Ora Declaration 

Rangatahi Ora 

Māori Rangatahi self-harm and suicide death rates differ from that 
of other youth in New Zealand. Inequities are greater for Māori and 
therefore tend to be most impactful particularly for Māori tamariki and 
Rangatahi. Māori youth have been calling for new design, development, 
and implementation of youth suicide prevention programmes in New 
Zealand, with cultural sensitivity, youth-led and based interventions.

During 2022,  we have been rebuilding national and regional Rangatahi 
networks that can inform, critique and provide guidance on policies, 
programmes and initiatives that impact the health and wellbeing of 
Rangatahi Māori

Māori Suicide PreventionMāori Suicide Prevention RangatahiRangatahi

 Kia u ki te Ora – In pursuit of Wellness 
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Tiaki Whānau, Tiaki Ora Tiaki Whānau, Tiaki Ora 

Tiaki Whānau, Tiaki Ora (Protecting Families, Protecting Life) is designed 
to build healthy whānau by increasing their awareness of risk factors to 
suicide and the strategies that will strengthen whānau wellbeing. 

The basis of the program is Whanaungatanga and respectful 
information sharing. Whānau champions are identified in communities 
with preference to those who have experience in whānau and 
community support, knowledge of whānau potential and wellbeing, as 
well as an understanding of mental health and the impacts of negative 
determinants. 

Whānau champions meet Te Rau Ora criteria and complete the Tiaki 
Whānau Tiaki Ora workshop which consists of a one day facilitated 
wānanga

Once identified and recruited, there is coordinated access to a whānau 
tool kit, online mentoring package and support. 

Whānau Champions are the key drivers of Tiaki Whānau, Tiaki Ora into 
whānau homes across Aotearoa – positively engaging with whānau and 
community as they distribute toolkits, develop awareness and support 
whānau-specific strategies for Suicide Prevention. 

There are now 500 whānau champions across 50 communities in 
Aotearoa, New Zealand. Whānau Champions are now supporting 415 
whānau collectives and have reached into 20,0000 homes 

   

 Building Community Capacity & Capability  



Suicide Prevention Wānanga  

Manaaki Ora is a suite of wānanga developed as a way of addressing 
Māori Suicide. Each wānanga is tailored to exploring and broadening 
one’s understanding of Māori approaches to working with whānau, 
individuals and community groups who are Māori.   

The four wānanga  include:
• Tangata Ihi - Introduction to Māori ways of working in health and 

wellness
• Manaaki Tangata - Fundamental values and processes for working 

with Māori Whānau
• Te Ihi Ora - Implementing Māori processes to meet needs of 

Whānau Māori
• Mihi Whakaora - Māori approaches to working through grief.

Some of the delivery of Manaaki Ora wānanga was impacted through 
COVID-19.   Elements of the wānanga series continued through online 
delivery and more in-depth wānanga were delivered late 2022.

 RESULTS

 #1000    #1000   We reached 1000 People

Manaaki Ora – Wellbeing App

The Manaaki Ora app is designed to provide guidance and tips on 
how to self-help or support others who might be going through hard 
times or distress. Individuals and whānau can find creative, simple, 
and innovative activities to build wellbeing and resilience. This includes 
helping whānau identify their feelings and when they feel overwhelmed, 
where to get support and tips on how to support others.

Te Rau Ora released the Manaaki Ora Wellbeing App in August 2021 in 
response to the heightened anxiety and isolation of lockdowns through 
COVID-19. Manaaki Ora received immediate interest in both New 
Zealand and Australia. 

The App has been downloaded by over 1,100 whānau and has a rating 
of 4.5 stars out of 5 from both Apple and Android users. The app is 
available for free download through google play and the apple app 
store. 

WānangaWānanga Wellbeing App Wellbeing App 

 Building awareness and knowledge  
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Māori Suicide Prevention Community Fund  Māori Suicide Prevention Community Fund  

The Māori Suicide Prevention Community Fund objective is to 
support Māori initiatives to build the capacity and capability of Māori 
to assertively prevent suicide, or to support the healing of whānau 
bereaved by suicide

Māori Suicide Prevention Community Fund

In 2021 we awarded funding to 65 community or whānau led suicide 
prevention based initiatives and in 2022 we awarded 61 community or 
whānau led suicide prevention based initiatives.   
 
Most initiatives will be due completion by March 2023.  Applications for 
our next Māori Suicide Prevention Community Fund will be open early 
2023. 
 

This now brings our support through the Māori Suicide Prevention 
Community Fund to #200 Fund Recipients across Aotearoa reaching 
into over 30,000 homes.
 
All funded initiatives have been profiled on the Centre of Māori Suicide 
Prevention website which can be viewed by visiting  
www.centreofMāorisuicideprevention.com 

   

 Community & Whānau Led Responses
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Te Rau Matatau Te Rau Matatau Matatini OraMatatini Ora

Te Rau Matatau PTE 

Te Rau Matatau is a centre of excellence in Māori education and 
training that offers a range of Hauora (health and social care) 
programmes. We are NZQA registered and an approved Private 
Training Establishment within Te Rau Ora.

Te Rau Matatau courses will have relevance for Māori working in the 
health sector, especially those in Kaupapa Māori Organisations. The 
overall aim of Te Rau Matatau will be to increase the expertise of the 
Māori health workforce so that graduates are able to endorse helpful 
environments and address the not so helpful environments where 
Māori live. And they will be able to promote Pae Ora as an achievable 
goal for all Māori.

Matatini Ora

Matatini Ora - The New Zealand Diploma in Māori Public Health 
(Level 6) Māori Mental Health and Addiction is for health practitioners 
with advanced knowledge and understanding of mātauranga Māori, 
and extensive experience working with Māori communities. This is a 
qualification specifically tailored to increase the Māori Health and Social 
Service workforce capability and capacity in Māori mental health and 
addiction practice.

In 2022, we celebrate graduates from the first two cohorts of Ākonga to 
complete their training in 2021 and 2022.   Our third cohort of Ākonga 
commenced in September 2022 in Rangikohu Marae, Herekino and will 
conclude July 2023.   

   

 NZQA qualifications through a Māori Lens 



Whānau & Community Led Health Initiatives 

Te Rau Ora has utilised Community-Led Responses since 2006 to 
support community action to prevent Suicide, Violence, Discrimination, 
Social Exclusion and Racism. These responses adopt a Public Health 
approach and utilise evidence-informed design to create a community-
led action plan to increase awareness, knowledge, and access to 
services.

In 2022,  Te Rau Ora in partnership with Careerforce developed a Level 
5 (diploma level) micro-credential to support the development and 
implementation of whānau or community-led health initiatives.    

The intention is to recognise and support Maori solutions that are 
developed and led at a community level

Micro-credentials for Māori workforces 

Micro-credentials offer formal recognition of short courses and units 
of learning. Smaller than a full qualification, they are designed to 
allow recognition of a discrete set of skills that meet specific learner, 
employer, industry or iwi needs.

Te Rau Ora has been working with sector stakeholders and the 
workforce development councils to develop a set of micro-credentials 
that recognise and support the aspirations of the Māori Health and 
Social Services Workforces.  

Our current NZQA approval for micro-credential development include:
• Tikanga and Māori Health 
• Understanding Kaupapa Māori Health 
• Introduction to Eliminating Māori Health Inequities 
• Supporting Whānau with Health Conditions
• Supporting Bereaved Whānau and Families 
• Apply Māori principles and practice within early and brief 

interventions for mental health and addictions.

Whānau & Community Led Whānau & Community Led Micro Credentials Micro Credentials 

 Micro-credential development 
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We started 2022, with a bold objective to expand our digital footprint.  
Our goal was to reach 1 million people through Social Media by 31 
December 2022. Our approach was to:

• Build awareness and knowledge of Māori Health
• Celebrate Māori Leaders, Māori Providers and Māori Workforces
• Increase our use of Te Reo Māori and Mātauranga Māori
• Promote Te Rau Ora Programmes, Activities and Events
 

Our Combined Results are:

1.5 million1.5 million The number of people we have reached in Social 
Media in 2022. An increase of 1.2 million people on 2021 results. 

19,67519,675 The number of people who follow our social media 
platforms. An increase of 8,000 people on 2021 results. 

60,90160,901 The number of engagement on social media posts (likes, 
comments). An increase on 52,198 on 2021 results. 

4,3804,380 The number of Social Media Posts created in 2022. 
An increase of 3728 on 2021 results. 

281281 The number of video content developed and released through 
social media platforms. An increase of 243 on 2021 results. 

97%97% The retention rate for subscribers to our Social Media platforms.

 Expand Te Rau Ora Social Media  Expand Te Rau Ora Social Media  Our combined results  Our combined results 

 Our Social Media Networks
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 Grow our online audience   Grow our online audience   Our combined results  Our combined results 

Our Goal was to Grow our online audience to 100,000 people by 31 
December 2022.  This would be a 30% increase on 2021.

Strategy
Cultivating an authentic Māori narrative that celebrates our Leaders, 
Providers and Workforces.

Our Tactics included: 
1. Increase social media promotions to drive new audiences to Te 

Rau Ora websites. 
2. Refresh outdated websites to reflect current programmes and 

achievements 
3. Create digital initiatives to increase (digital) engagement with 
        Te Rau Ora 
4. Explore opportunities to expand digital presence

Our Combined Results are:

164, 228164, 228  people visited our websites

92, 14392, 143  people visited a Te Rau Ora website for the first time

681, 194681, 194  Combined activity through Te Rau Ora websites

499, 028499, 028 Total combined pages viewed through the Te Rau Ora Websites
   

   

 Our  digital plan



Whakamaharatanga
We offer our sincere condolences to whānau, hapū, Iwi and communities 

who have had bereavements over the past year.

• Moana Jackson CRSNZ (Ngāti Kahungunu, Ngāti Porou)

• Dame Temuranga Batley-Jackson DNZM QSO  (Ngāti Maniapoto)

• Joseph Parata Hohepa Hawke MNZM (Ngāti Whātua)

• Cletus Maanu Paul ONZM JP (Ngāti Awa, Ngāti Manawa)

• Tā Harawira Tiri Gardiner KNZM (Ngāti Awa, Ngāti Pikiao, Whakatōhea,  Te Whānau-ā-Apanui)

• Tā Noble Thomas Toby Curtis KNZM (Te Arawa)

• Ricky Houghton (Ngāti Kahu, Ngāti Whātua, Te Paatu)

• Rehimana Harerangi Meihana (Ratana Church President)

• Neville Baker (Ngāti Tama, Ngāti Mutunga, Te Ātiawa) 

• Des Ratima ONZM JP (Ngāti Kahungunu, Te Rangikoianake, Rongowhakaata)

• Dr Hōhepa (Joe) Mason QSO (Ngāti Awa, Ngāti Pukeko, Ngāti Hokopū)

• Dr Terry Ryan (Ngāi Tahu)

• Nau Epiha ANNUAL REPORT
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