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He Mihi 
Kua ara, kua ara Te Rau Matatini 

Kei runga 
Kua tae ki te wa, e huinga a tau 

Ka whakawhenua te hiringa i konei 
Te hiringa pākihinui a tau 
Ka waiho hei ara tauwhāiti 
Mō te tini e whakarauiki nei 
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Chairman’s Report 
 
  
 
 
 
Tēnā koutou katoa, 
 
It is my privilege to report to the Annual General Meeting of Te Rau 
Matatini Ltd, to the shareholder Te Rau Matatini Trust, and supporters. 
 
Each year brings new opportunities’ aligned with the vision and purpose of Te Rau Matatini, to 
contribute as a leading workforce development organisation to innovative workforce solutions 
and advancement of indigenous well-being.  New and extended training programmes, 
leadership development and workforce development, through new information technologies has 
been a strong feature of the work this year.  
 
This year has also provided the opportunity to welcome Matua Raki, the National Addiction 
Workforce Development Centre, as part of Te Rau Matatini, resulting in increased resources 
directly to the sector and workforce through shared infrastructure and administration. 
 
Te Rau Matatini is working steadily towards extending the work into primary care, integrated 
health care and the wider workforces pivotal to achieving population health goals, reducing 
health inequities and contributing to whānau ora, a suite of Māori health programmes have now 
been established as part of Te Rau Matatini. 
 
Training continues to be essential in equipping the current and future workforce.  Te Rau 
Matatini has developed a number of undergraduate, graduate and postgraduate training 
programmes in health promotion, primary mental health care, midwifery, mental health, 
emergency health, and Māori health.  This has been achieved through partnerships with a 
number of tertiary education institutions as well as preparing for Te Rau Matatini to deliver as 
an accredited training provider from 2010. 
 
To maximise information technologies, a new Healthpro.ac.nz online platform increases access 
nationwide (especially to rural areas) to Te Rau Matatini emergency department and midwifery 
online training programmes.  As part of Te Rau Matatini’s commitment to collaboration, the 
platform is also available for other organisations, agencies, training providers and professional 
bodies to utilise.   
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A new interactive CHUR CHUR BRO website for rangatahi Māori was also launched this year to 
feature Te Rau Matatini’s secondary school health and career lesson plans with online videos, 
animation, youth navigators and quizzes.   
 
These have been developed alongside the existing Te Rau Matatini programmes focussed on: 
 Leadership development 
 Kaumātua workforce development 
 Māori mental health and primary mental health training programmes 
 Māori health, mental health and addiction scholarships and bursaries 
 Career pathways underpinned by cultural and clinical competencies 
 Māori child and adolescent workforce development 
 Māori occupational therapy workforce development. 
 
As a national organisation, it is important that we continue to add value to front-line health 
services that are aligned to regional and local workforce priorities.  Te Rau Matatini’s nationally 
navigated, locally led approach has continued to achieve this, including: 
 Successful continuation of the Hutt Valley District Health Board (DHB) Māori and Pacific 

health workforce bursary programmes 
 Extension of the Te Tau Ihu Māori health workforce initiatives with Nelson Marlborough DHB 

to include the development of an Action Plan and Māori Health Promotion Training 
programme, and 

 Applied Enhancing Potential and Risk Assessment Training pilots in Hamilton, Northland and 
the West Coast. 

 
Te Rau Matatini continues to be well positioned to design and implement the wide range of 
health workforce programmes, initiatives and partnerships needed to contribute to local, 
regional and national workforce solutions. 
 
On behalf of the Board of Directors, I would like to pay tribute to the team of Te Rau Matatini, 
CEO Kirsty Maxwell-Crawford and Senior Advisor Professor Mason Durie.  I would also like to 
acknowledge Te Rau Matatini Trust Board for its vision, continued support and contribution. 
 
He mea miharo Te Rau Matatini mo te tautoko o te whānau whānui i o matou mahi 
whakahirahira. 
 
 
 
Hayden Wano 
Chairman 
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                           Statement of Purpose 
 

Our Vision 

To contribute as a leading Māori workforce development organisation to workforce development 
solutions, developing Māori leadership in the health sector and 

the advancement of indigenous wellness. 
 
Te Rau Matatini provides a strategic focus for workforce development solutions and 
advancement of indigenous wellness.  We aim to improve the quality, utility and relevance of 
workforce development programmes, strengthen Māori health leadership development and, in 
doing so, strengthen the responsiveness of services for Māori. 
 
The strategic focus of Te Rau Matatini is broad, i.e. contributing to national Māori health 
workforce development with a holistic, whole-systems approach that recognises the importance 
of current workforce, systems, infrastructure, relationships, professional bodies, the tertiary 
education sector, broader health and social services linkages, Māori development alignment, 
and the future workforce.   
 

Our Principles and Values 

Te Rau Matatini is committed to quality, unity, direction, action, and integrity.  We embrace a 
principled, pragmatic approach and set a high standard of excellence.  Our work is progressed 
in collaboration with the workforce and broader whānau-related sectors and is based on the 
values of: 
 
 Mahi tahi (Cooperation) 
 Kia pūmau ki te kaupapa (Integrity) 
 Whakapakari i te kaupapa (Courage) 
 Ehara taku toa i te toa takitahi, engari he toa takimano (Leadership) 
 Manaaki tangata (Caring) 
 Kia pono te kupu (Honesty) 
 Kia tika te mahi (Trustworthiness) 
 He kanohi kitea he ringa i tū (Talking Face to Face) 
 Whakamana i te tangata (Respect) 
 Ngākau whakaiti (Humility) 
 Whāia te iti kahurangi (Professionalism) 
 Kia ngātahi te waihoe (Unity). 
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Governance Statement 
 

Te Rau Matatini Ltd 

Te Rau Matatini Ltd was established by Te Rau Matatini Trust in 2005 as an independent  
not-for-profit limited liability company.  The Board of Directors are responsible for: 
 
 Leadership 
 Stewardship 
 Procuring resources 
 Risk management 
 Establishing the Company’s vision and direction 
 Overseeing strategy implementation and organisational performance 
 Ensuring Te Rau Matatini complies with all relevant legislation 
 Appointing, developing and evaluating the Chief Executive. 
 

Board Policies 

The Board of Directors and management have developed a number of policies along with a 
Governance Manual, the purpose of which is to provide a high standard of corporate 
governance and management, and clarify roles and responsibilities.  
 

Board Meetings 

Board meetings are scheduled quarterly in advance. The Chairperson and CEO develop the 
agenda for each Board meeting.  The Board papers are distributed at least three working days 
before the relevant meeting.  The Board of Directors also participate in regular joint meetings 
with the Board of Trustees. 
 

Board Committees 
 
The Board of Directors maintain two sub-committees.  The Audit and Risk Sub-Committee 
comprises three members and Chairperson (ex officio member). The Nominating and Corporate 
Governance Sub-Committee comprises three members.  
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The Delegation Framework 
 
The Board of Directors has delegated to the Chief Executive the conduct of the day to day 
affairs of Te Rau Matatini. 
 
The Chief Executive is responsible for implementing the decisions of the Board. Comprehensive 
formal delegations of financial authority to management are contained within the Delegation 
Authority Policy, which has been reviewed this financial year.  The Chief Executive has the sole 
authority for employment and personnel matters as specified in Board policies. 
 

Te Rau Matatini Trust 

Te Rau Matatini Trust was established in 2002 as an independent not-for-profit legal entity 
(hosted by Massey University).  The Trust Board draws together Māori health and development 
perspectives to ensure quality, relevance, sound reputation and support the strategic direction 
of Te Rau Matatini. 
 
Te Rau Matatini Ltd was established by the Trust in 2005 to ensure strong governance 
alongside maintaining sector input, leadership and guidance from the Trust. 
 

Objectives of the Trust 

 The development and promotion of Māori health in Aotearoa  
 The development and promotion of Māori mental health in Aotearoa  
 The development and promotion of a Māori health workforce within Aotearoa.  
 
The functions of the Trust are to meet the objectives of the Trust Deed and to:  
 
i) Provide kaitiaki to Te Rau Matatini Ltd and the kaupapa 
ii) Act diligently as the shareholder of Te Rau Matatini Ltd 
iii) Contribute to the strategic direction and Statement of Intent 
iv) Promote the kaupapa of Te Rau Matatini 
v) Provide quality assurance of Te Rau Matatini work. 
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                       Organisational Structure 
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                Chief Executive’s Report 
 
E ngā mana, e ngā reo, e ngā karangatanga maha ō ngā hau e whā, 
Tēnei te mihi atu ki a koutou kātoa. 

 
With the workforce acknowledged as the greatest challenge in health recently 
by the Minister of Health, it is important to recognise the challenges and 
opportunities facing the health sector.  Due to economic rationing and the 
recession, workforce development opportunities such as funding for training, 
conferences and professional development, has become scarce.  The flip side of this is that 
retention has increased as turn over and mobility of the workforce contract.  Te Rau Matatini 
responded to the changing needs of the health workforce by ensuring our training programmes 
are more accessible at regional and local levels, and scholarship provisions are more readily 
available.  We have also challenged ourselves to minimise our overheads even further in order 
to contribute more directly to the health workforce and sector. 
 
The 2008 - 2009 Annual Report reflects a broad range of workforce initiatives as Te Rau 
Matatini moves beyond establishing Māori mental health workforce development initiatives, to 
applied Māori health workforce solutions and mainstream responsiveness to Māori. 
 
Training and career pathways continue to be a key priority for Te Rau Matatini.  A new 
partnership with Unitec to provide the Graduate Diploma in Not for Profit Management to 
tangata whaiora leaders, managers and governance board members was established this year 
in Auckland and will be offered from Christchurch for 2010.  A new Māori health promotion 
training programme is underway to meet the training needs of the Nelson Marlborough region. 
 
To further ensure our training programmes are more accessible at a local level and in rural 
areas, online learning has been utilised as the learning medium for a collaborative Emergency 
Department Māori Mental Health training programme and Whānau Ora Maternal Māori Mental 
Health and Addiction Need programme targeted for midwives.  These are the first of a series of 
Te Rau Matatini professional development online training options. 
 
The following provides a glimpse of the range and breadth of work being undertaken by Te Rau 
Matatini.  
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                                            Highlights 
 

Workforce Strategy Launches 
 
Te Umanga Whakaora: Accelerated Maori Occupational Therapy Workforce 

Development Strategy 

Te Umanga Whakaora is the Accelerated Māori Occupational Therapy Workforce Development 
Strategy and Action Plan launched by Te Tai Tonga MP Rahui Katene.  This important step 
forward for Occupational Therapy in New Zealand provides a tool to help address critical work 
shortages and challenges.  It will guide the expansion and development of Māori occupational 
therapists, the Occupation Therapy profession as a whole, including development of dual 
cultural and clinical competencies within the profession, and provides opportunities and 
challenges for employers, funders and planners, and educational institutions to support the 
expansion and development of the Occupational Therapy profession within New Zealand.  

Supported by the New Zealand 
Association of Occupational 
Therapists, the Strategy also 
provides a practical guide for 
services, practitioners, communities, 
training, professional bodies and 
funders to workforce solutions that 
build recruitment and retention, best 
practice and cultural competency. 
National OT reference group and Te Rau 
Matatini Project Leader Jane Hopkirk 

 

Te Whakauruora: Restoration of Health 

Maori Suicide Prevention Resource 
Te Whakauruora is a community action-focused resource, 
launched by the Associate Minister of Health, Hon. Tariana 
Turia, to assist those who are working in the area of Māori 
suicide prevention. Underpinning the resource is the call to 
hold fast to the traditional values of our ancestors as the 
foundation of well-being. Developed in partnership with the 
Mental Health Foundation, it is envisaged that Te 
Whakauruora will be best utilised: 

 by organisations working collaboratively together to 
provide effective and safe approaches through the 
efficient use of shared resources, and 

 alongside initiatives and resources aimed at reducing 
the incidence of suicide and attempted suicide within 
whānau, hapū, iwi, hapori Māori and communities.  
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Rangatahi bilingual mental health self help care website 
 
The CHUR CHUR BRO website is a bilingual, 
mental health self help website for rangatahi 
Māori (12 - 18 years old).  The website utilises 
modified versions of the three Whaia te Ara Mōu 
secondary school health and career information 
resources developed by Te Rau Matatini from 
2004 to 2007.  It offers interactive activities that 
focus on mental health information and 
knowledge.  
www.churchurbro.co.nz 

 
 
Inaugural Tangata Whaiora-led Training Fair 
 

Following on from the inaugural tangata whaiora-led 
national conference held in 2007, a regional tangata 
whaiora training fair was funded by the South Island 
Shared Service Agency Ltd on behalf of the six South 
Island DHBs.  The two-day training fair, held in January 
in Christchurch, was attended by over 45 people.  It 
provided training and leadership development 
information to tangata whaiora, whānau and kaimahi to 
empower them to contribute further information at all 
levels of mental health and addiction services.  It also 
provided a unique opportunity for tangata whaiora to 
lead a regional training fair as an applied tangata 
whaiora leadership and workforce development 
initiative.  The evaluation confirmed a number were 

inspired to consider training or studying in mental health and addictions.  Six Te Rau Matatini 
scholarships were awarded to attendees as a result of the training fair.  
 
According to participants, the fair also: 
 supported recovery and strengthened attendees’ cultural identities 
 increased the desire to consider, or extend, career pathways in mental health and 

addictions 
 increased knowledge about recovery options, and 
 increased knowledge of Māori models of health.  
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Publications 
This year saw the release of important publications that will lead 
future planning and development and further inform the Māori 
workforce. 
 

Puna Hua Rangatira Tangata Whaiora Conference 

Proceedings 
Multiple Authors 
The Puna Hua Rangatira Tangata Whaiora Inaugural Leadership 
Conference was held on 18 - 20 September 2007 at Ngāti Whātua ki 
Ōrakei Marae, Auckland.  The conference introduced, connected, 
reconnected and facilitated opportunities for tangata whaiora to 
discuss and hear presentations from panel members and Puna Hua 
Rangatira reference group members, guest speakers and tangata 
whaiora working in mental health and alcohol or addiction services in 
Aotearoa.  The proceedings reflect the variety of issues which impact 
on the Tangata Whaiora Māori workforce in Aotearoa. 
 

Recruitment and Promotion of Mental Health Careers 
Kahu McClintock 
This publication recognises the international and national need to 
increase the numbers of health practitioners to deal with growing 
populations, and strategies are essential to effectively promote health 
as a rewarding career choice.  It outlines the range of recruitment 
initiatives active in health and education, and considers how these 
need to be supported by rigorous retention strategies as recruitment 
strategies will not achieve sustainable growth of the workforce.  
 
Well-being Teaching and Career Information Resources 

for Secondary Schools 
Kahu McClintock 
Te Rau Matatini has produced a range of educational resources on the 
delivery of the health curriculum in secondary schools and wharekura 
(total immersion Māori secondary schools).  The resources place a 
strong emphasis on the promotion of wellness, and aim to assist 
students to develop a deeper understanding of mental health and 
well-being including engagement in personal growth and 
development, goal setting, identity, community attitudes, and 
communication.  This catalogue is designed to assist teachers in 
delivering the health curriculum and link the syllabus with health 
career pathways.  All Te Rau Matatini publications are available at www.matatini.co.nz. 
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Launch of new Healthpro Website 
 
HealthPro training and development is designed by 
Te Rau Matatini as a collaborative multi-provider 
training and development site for the Aotearoa 
New Zealand health workforce. This site provides 
an interdisciplinary health online resource portal for 
professional development.  It makes learning 
resources available to enable health professionals 
to access modules on a range of topics. 
www.healthpro.ac.nz 

 
Training Programmes and Partnerships 
 
Mental Health in Emergency Departments Online Learning 
 
Te Rau Matatini has developed an online training programme to compliment the Māori Mental 
Health Need in Emergency Departments Collaborative Guidelines.  The programme for 
Emergency Department (ED) management and staff, is designed to address the gaps in, and 
barriers to, the provision of timely and effective mental health services for Māori tangata 
whaiora who present to ED. Designed to be completed over a six to eight month period, the 
programme aims to: strengthen the capacity of individuals to assess and recognise Māori 
mental health issues, and to manage risk through effective 
intervention and referral; enhance cultural competency; 
recognise their role in the interface between primary and 
secondary care for tangata whaiora with mental health 
issues; and support collaboration with other local services 
and the delivery of primary care in a closer relationship with 
social care.  There has been widespread recognition of the 
depth and quality of the programme.  The concept is 
innovative and its approach flexible and adaptive.  
 

 
Midwifery in the Context of Mental Health Online Learning 
 
The Whānau Ora Maternal Māori Mental Health and Addiction online training programme has 
been developed specifically for midwives.  The pilot programme has approval for 30 
professional development credits from the Midwifery Council of New Zealand (MCNZ) and 
recognises midwives as being at the cutting edge of primary and secondary health services for 
whānau ora Māori mental health and addiction need.  The programme content is designed to 
develop cultural competence and upskill in mental health and addiction assessment and 
intervention. 
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He Hanganga Maori Mo Te Hauora  

Applied Maori Mental Health Postgraduate Training 

 
He Hanganga Māori mō te Hauora is as a postgraduate paper in Applied Māori Mental Health, 
jointly delivered by Te Rau Matatini and the School of Māori Studies, Massey University.  The 
paper explores the application of Māori models of health, whānau ora and recovery principles in 
Māori mental health practice and the Māori Risk Reduction and Enhanced Protection Model 
Papapounamu Te Moana.  Eight students commenced the paper in 2009, seven of whom also 
received a Te Rau Matatini bursary.  
 
Tui Tui Tuia Applied Primary Maori Mental Health Training 

Te Rau Matatini has supported the delivery of the Tui Tui Tuia Applied 
Primary Māori Mental Health Paper developed by Te Rau Matatini and 
delivered by the Auckland University of 
Technology (AUT).  The paper is one of four 
papers offered within the Graduate Certificate 
at AUT and can be a chosen elective in all AUT 
undergraduate programmes.  Sixteen Te Rau 
Matatini Bursary awards were awarded for this 
programme in 2009. 
 

Scholarships and Bursaries 
 
Topatopahia te rere o te Waka 

Addiction and Justice Interface Scholarships, Secondments and Work-

Based Placements 

 
The addiction and justice interface projects continued into their second year, despite shortages 
in the AOD workforce that pose the greatest barrier to securing more and better treatment for 
clients who have been through the Justice system.  The programme takes a multi-strand 
approach that includes: 
 
Hoe Tahi: Scholarships - 171 applications were received and 114 scholarships were awarded. 
 
Hoe Rua: Work-based Placements - aims to grow the number of people working in addiction 
services through eight placements of 3 to 12 month duration. 
 
Hoe Toru: Field Secondments - aims to provide leadership development opportunities through 
placements in different work environments.  These placements will provide an opportunity to 
gain on-site shared experience of a different work context with six secondments of up to one 
month duration. 
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Hapainga Manukura and Puna Hua Rangatira 

Management and Leadership Bursaries 

 
Te Rau Matatini, in partnership with Unitec offers two management and governance-focused 
leadership training programmes. Graduates’ will obtain a Graduate Diploma in Not for Profit 
Management.  Puna Hua Rangatira assists tangata whaiora Māori who are contributing to 
mental health services to further their knowledge, skills and competency in leadership, 
management and governance roles.  Hāpainga Manukura aims to assist Māori working in and 
towards governance and management of mental health services to further their knowledge, 
skills and competency in leadership, management and governance roles.  The $6,250 bursaries 
provide for the two academic year programme.  Thirty students were studying on the 
programme in 2008, 24 of whom were supported by Te Rau Matatini bursaries. 
 

Manu Tipuranga Celebration 

 
Since 2004, The Hutt Valley DHB has contracted Te Rau Matatini to 
coordinate and administer a Māori health bursary 
programme to assist Māori working in health in the Hutt Valley area to support health study 
programmes.  The Manu Tipuranga scholarships are therefore available to Māori working in the 
Māori health sector and supporting Māori service users and their whānau with health, mental 
health and addiction issues, in the Hutt Valley DHB area.  Twenty three bursars were awarded 
scholarships at Wainuiomata Marae in April 2009. 
 

 
Graduates with Chai Chuah, Hutt Valley DHB CEO and Professor Black 
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Tupu Pasifika Celebration 

 
Since 2007 the Hutt Valley DHB has contracted 
Te Rau Matatini to coordinate and administer a 
Pasifika health bursary programme to assist 
Pacific people who are working in health in the 
Hutt Valley DHB area to further their health 
knowledge, training and professional 
development; as well as attract Pasifika tertiary 
students who are committed to working in Hutt 
Valley DHB region as a health professional in 
the future.  Ten bursars were awarded 
scholarships at Hutt Valley DHB in Upper Hutt 
in February 2009.  
 
Recipient Christina Laban with her family 
receiving the award from Dr Talemaitonga 
 
 
 

Henry Rongomau Bennett Programme 

 

Leadership Scholarships 

The Henry Rongomau Bennett Programme is a 
tribute to Henry Rongomau Bennett's life and 
work as the first Māori psychiatrist in Aotearoa. 
The purpose of the programme is to develop 
and build: 

• Leadership in Māori health 
• Competence in Te Ao Māori  
• Excellence in health.  

 

For the 2009 academic year, 77 applications for the annual Henry Rongomau Bennett 
leadership scholarships were received.  Fifty awards were made to staff working, or intending 
to work in mental health and addictions.  
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Dual Cultural and Clinical Competency Development 
Dual competency development continues to be a significant priority and underpins all Te Rau 
Matatini resources, projects and initiatives.  
 
Huarahi Whakatu Nursing PDRP Programme 
The first dual clinical and cultural-competency based Nursing Professional Development and 
Recognition Programme has been developed and presented to NZ Nursing Council.  This has 
been achieved through a tripartisan collaboration between Te Rau Matatini, Te Ao 
Maramatanga and Nga Hgaru o Hauora.  Work is now underway to prepare for national release 
of the Programme in 2009. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

Huarahi Whanake Community Support Work Career Pathway 
The Huarahi Whanake career pathway for Māori Mental Health Community Support Workers is 
currently being broadened to apply across the Māori health non-regulated workforce instead of 
being limited to mental health.  Huarahi Whanake is based on knowledge of oneself (au) as 
paramount in supporting others (whānau) in their search and establishment of personal 
identity/practice. The extended relationships (whanaunga) are required to affirm one’s 
identity/practice and self worth; and the expansion of networks (whanaungatanga) which 
embraces iwi, community and government supports to maintain and sustain that 
identity/practice. 

Raukura Hauora o Tainui, Waikato DHB & Te Awhi Tai Rawhiti DHB & Assessor Team, Tapuihikitia Marae 

Te Rau Pani and Ngāti Ruanui Health WhānauLakes DHB – Po te Atatu and Assessment Team 
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Future Direction 
The breadth and depth of work being undertaken in 2009 - 2010 supports extension of Māori 
workforce capacity and capability by: 
1. enhancing integrated cultural and clinical practice in training, career pathways and in 

practice 
2. strengthening training partnerships and establish Te Rau Matatini training delivery division, 

and 
3. developing and implementing applied cultural and clinical practice tools for Māori health. 

 

Te Rau Matatini projects exist under the following five workforce programmes: 
 
 Infrastructure Development: Workforce Navigation 

 Establish Māori health professional body 
 Develop the Nelson Marlborough Workforce Development Action Plan and implement a 

Nationally Navigated Locally Led (NNLL) Workforce Solutions Programme 
 Undertake the planning and coordination of a national Māori mental health and addiction 

summit in 2010. 
 
 Research and Evaluation: Workforce Navigation 

 Progress research projects on: 
 dual competencies 
 Māori mental health workforce development methodologies 
 Māori mental health and addictions best practice 

 Maintain and extend an electronic storehouse for Māori mental health information 
 Continue to evaluate all internal work to ensure learnings are shared within Te Rau 

Matatini, the Ministry of Health and sector via publications. 
 
 Training and Development: Workforce Excellence 

 Scope and establish independent training delivery options while maintaining existing 
partnerships 

 Establish new Henry Rongomau Bennett Leadership Mentoring and Secondment 
Programmes, Kaupapa Whānau Consumer Leadership Training Programme and 
indigenous leadership networks 

 Extend postgraduate tertiary training pathways that enhance clinical and cultural 
responsiveness to Māori 

 Establish nationally navigated, locally led Māori health promotion and Papapounamu Te 
Moana Enhancing Potential and Risk Management training programmes 
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 Implement dual-competencies into training curricula, career pathways, scopes of 
practice, and professional development programmes 

 Extend online training platform for other health providers moving to online learning 
- Maintain primary mental health within whānau ora training programme 
- Extend delivery of Māori management and leadership training programme 

Christchurch and Auckland 
 Complete Māori NGO Applied Research Training Programme and pilot 
 Extend the early recognition and appropriate intervention of mental health in other 

health and broader whānau ora sectors, and 
 Promote and provide mental health, addiction and primary mental health bursary and 

scholarship programmes and extend service to include career planning. 
 
 Organisational Development: Workforce Extension 

 Build capacity of local providers to develop and implement their own workforce solutions 
in a way that utilises (but is not limited to) regional and national workforce development 
programmes, and 

 Extend HR resource for Māori health NGOs online. 
 
 Recruitment and Retention: Workforce Expansion 

Recruitment 
 Extend the promotion of health, mental health and addictions careers to a variety of 

Māori target audiences 
 Maintain tertiary education career-planning (pre-entry workforce) activities 
 Establish rangatahi leadership programmes in CAMHS, governance and psychiatry 
 Establish a Māori CAMHS work-based placement programme to enhance the number of 

Māori entering the child and adolescent mental health and addiction workforce 
 Maintain EI work-based placement programmes for first-time entry into the paid AOD 

workforce (to work with whānau who have been through the Justice system). 
 
Retention 
 Extend kaumātua workforce development through implementation of applied resources 
 Maintain national Māori child and adolescent mental health leadership network to 

oversee Māori CAMHS workforce development, and 
 Promote and implement Workforce Guidelines and Strategies. 
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I would like to thank the providers, trainees, reference group members, training institutions, 
and the many other organisations with whom we have had the privilege of working with this 
year.  Thank you also to the Board of Directors and Board of Trustees and to Senior Advisor 
Professor Mason Durie.  
 
To the Te Rau Matatini team, this year could not have been possible without you.  Your 
commitment to quality in all we do, and to the kaupapa of whānau ora makes Te Rau Matatini a 
vibrant source of inspiration, perspiration and aspiration! Thank you for the dedication you have 
put into achieving the results delivered in this annual report.  
 
No reira, ngā mihi nui ki a koutou mō to koutou tautoko, tēnā koutou e whai nei i ngā mahi a 
nunui mā, a roroa mā. 
 
 
 
 

 
Kirsty Maxwell-Crawford 
Te Rau Matatini 
Chief Executive Officer 
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                           Strategic Relationships 

 
 
Ministry of Health 

Te Rau Matatini regularly meets with the Ministry of Health, Population 
Health Directorate, and Sector Capacity and Innovation Directorate. Through these strong 
relationships, the work of Te Rau Matatini has extended to include a range of new bursaries, 
training programmes, and research initiatives.  
 
 

Mental Health Commission, ALAC, Matua Raki and New Zealand Drug 

Foundation 
Te Rau Matatini participates in hosting quarterly opportunities for operational staff from the 
Mental Health Commission, ALAC, Matua Raki, New Zealand Drug Foundation and Te Rau 
Matatini to share and network. This is part of a shared interest and commitment to learning 
more about each organisation’s work and priorities and strengthening working relationships at a 
strategic and operational level.  
 

 

 

Hutt Valley DHB 

Te Rau Matatini has continued to work closely with Hutt Valley DHB  
with the continuation of the Manu Tipuranga Health Bursary  
Programme and Tupu Pasifika Workforce Programme. 
 
This included further supporting and extending the local Hutt Valley Māori workforce 
development programme to access primary mental health training and leadership development 
opportunities. A Hutt Valley cohort has enrolled in the Tui Tui Tuia Primary Mental Health 
training programme and leadership programme Hāpainga Manukura.  Additional local study 
networks and workshops are being provided to build a critical mass of bursars in the Hutt Valley 
who will be able to support, inspire and motivate each other.  
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Nelson Marlborough DHB 

This year Te Rau Matatini has extended the 
working relationship with the Nelson Marlborough 
DHB through the opportunity to develop the Māori Health Workforce Action Plan and Māori 
Health Promotion Training. It has been a pleasure for Te Rau Matatini to apply our national 
workforce development methodologies and research experience in a way that provides 
customised regional and local value. 
 
Mental Health Foundation 

Te Rau Matatini has a memorandum of understanding with the Mental Health Foundation and 
works actively with the Foundation through the development of a suicide prevention resource 
for Māori communities and research evaluations. This work has been completed and an ongoing 
commitment to implementation is being discussed. 
 
Professional Bodies and Associations 

Te Rau Matatini has a Memorandum of Understanding with Te Ao Maramatanga (College of 
Mental Health Nurses), and Ngā Ngaru Hauora o Aotearoa (National Māori Health Providers 
Association). 
 
Te Rau Matatini also has collaborations or working relationships with Ngā Maia o Aotearoa, 
Regional Mental Health Workforce Development Coordinators, Mental Health Foundation (as 
Advisory Group membership), New Zealand Guidelines Group (as Advisory Group membership), 
PSA and DHBNZ (as ex-officio Allied Health MECA working party membership). 
 
Workforce Development Networks and Advisory Groups 

National Workforce Development Centres 
 

 
 

Te Rau Matatini continues to support other Workforce Centres and national mental health 
workforce development initiatives through: 
 
 participating and hosting national and regional mental health and addiction quarterly 

meetings with The Werry Centre (Child, Adolescent and Family Mental Health Workforce 
Development at Auckland University), Matua Raki (National Addiction Workforce 
Development), Te Pou, and the four Mental Health Workforce Development Regional 
Coordinators 

 supporting and facilitating CAPA 7 Helpful Habits Capital and Coast programme, with Te 
Whare Marie as the first Māori service to engage with the programme and request to 
evaluate with Te Whare Marie (run by The Werry Centre) 

 participating in PECT Advisory Group of Te Pou. 
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