


ISBN: 978-1-877412-59-2 (Electronic) 
ISBN: 978-1-877412-77-6  (Print)

Citation: McRae, O. (2016).  Waka Hourua Community Initiative: 
Te Rūnanga o Kirikiriroa.  Te Kīwai Rangahau, Te Rau Matatini. 



Acknowledgement	 1

Key Messages	 2

Background	 2

Objectives	 2

Programme	 4

Implementation	 4

Review: taiohi, staff and whnau	 9

Conclusion	 10

Figure 1: Taiohi intakes 1-8 by Ethnicity and Year                                                                                               5

Figure 2: Taiohi (tuakana) performance at the National Recovery Noho in Rotorua                                    6

Figure 3: Taiohi and Matua Marcus during recording session	                                                                 6

Figure 4: Taiohi getting a feel for his chosen instrument 	                                                                               7

Figure 5: Taiohi and Michael Moore during a Spoken Word Poetry Workshop	                                   7

Figure 6: Local and National Spoken Word Poetry Competitions Promotions 	                                   8

Figure 7: Te Runanga o Kirikiriroa Waitangi Whanau Day Promotion 	                                                  8

Figure 8: Taiohi performing on mainstage during Te Runanga o Kirikiriroa Waitangi Whanau Day 	      8

Figure 9: Taiohi and guest artists on mainstage at Te Runanga o Kirikiriroa Waitangi Whanau Day 	      8

Table 1: Taiohi by Age, Gender and Ethnicity                                                                                                     4

Contents

Table of Figures

Table of Tables



PAGE

EV
AL

UA
TIO

N RONGO ATEA 
TE RUNANGA 
O KIRIKIRIROA

Tuia a  Ranginui e tū Iho nei
Tuia a Papatūānuku e takato nei
Herea te hiringa tangata hiringa wairua
E koko ia ra
Haumie hui e taheke e

On behalf of the Waka Hourua Māori and Pasifika Suicide Prevention Programme, Te Rau Matatini 
would like to acknowledge Te Rūnanga o Kirikiriroa for their commitment to the wellbeing of whānau 
(families), and communities in the Waikato and to increasing the awareness and prevention of suicide. 

Nāku noa, 
Nā

 
Okeroa McRae
Te Kiwai Rangahau (Research and Evaluation Team)
Te Rau Matatini
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•     Positive taiohi (youth) focused activities for taiohi in recovery from alcohol, drugs, and other substances. 
•     Music and spoken word poetry workshops used to build taiohi confidence, capability, life skills,  positive
       identity, and improve their health and wellbeing. 
•     Taiohi creatively exploring critical issues in their personal lives and wider communities.
•     Taiohi exposed to knowledge about Māori culture and critically analysing representation in  popular media.
•     Encouraging taiohi to be future focused. 

Te Rūnanga o Kirikiriroa was established in 1987 under the guidance of Te Arikinui Te Atairangikaahu 
in collaboration with Mayor Ross Jensen.  Its role as an Urban Māori Authority came with the 
responsibility of providing a voice and place for Māori and Pacific peoples within the city boundary of 
Kirikiriroa. Te Rūnanga o Kirikiriroa currently has 13 contracts with the Waikato District Health Board 
(DHB), the Ministry of Health and the Ministry of Social Development.  The services provided include: 
Alcohol and Drug Abuse Youth Residential Treatment Services; Community Based Youth Alcohol 
and Drug Assessment Services; Adult Mental Health Residential Services; Adult Dual Diagnosis and 
Counselling Services; Adult Mental Health Assessment Services; Adult Mental Health Day Programme; 
Primary Iwi Health Education Services; Research and Development Services; Aukati Kai Paipa; Youth 
Parenting Programme; Youth Programme and Not Employed in Education or Training.

Te Runanga o Kirikiriroa is mandated to address issues relating to Article III of Te Tiriti o Waitangi. The 
mission and vision statement of Te Runanga o Kirikiriroa is:

Mission
To improve the holistic wellbeing of every Maori and Pacific person residing in Kirikiriroa.

Vision
Kotahi ano te kohao o te ngira e kuhuna ait e miro mā, te pango, me te miro whero. 
There is but one eye of the needle through which the white, black and red threads must all pass.  
(Potatau Te Wherowhero, 1858). 

Building on the success of Te Rūnanga o Kirikiriroa to date in particular its 0800-SUSSED media 
campaign, delivered through print, radio and television, is aimed at taiohi (rangatahi) their whānau, 
hapū and iwi.  The purpose of the media campaign is to raise awareness of the negative effects of 
substance use and to promote residential Alcohol and Other Drug treatment as a fundamental right.
Te Rūnanga o Kirikiriroa currently delivers Rongo Atea, a 10 week youth residential programme that 
provide taiohi, struggling with substance misuse, the necessary experiences and understanding 
of living without alcohol and other drugs.  Focused on holistic care, the programme encompasses 
tikanga, life skills, problem solving, accountability and responsibility, alcohol and drug information, 
secondary school education, and experiential learning via daily group sessions, and one-on-one and 
classroom work.  The intent of the programme is to help taiohi develop, utilise and review concrete 
strategies for maintaining healthy lives.

Key Messages
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Rongoa Atea is designed to:
•     encourage and nurture taiohi towards positive life change
•     provide opportunities that encourage taiohi to set goals, and to embrace personal responsibility
       and self-development
•     inspire and establish a strong grounding in personal strength

Te Rūnanga o Kirikiriroa wished to pursue Hapaitia, loosely translated means to uplift and celebrate 
life, talent and diversity, as a create arts mechanism to promote healthy choices.  Through 
participation in creative arts, at risk taiohi move from mauri noho to mauri oho by finding their own 
voices, exploring their creativity and abilities, and sharing these with others. Music and recording 
equipment, guest artists and tutors are key to the delivery of Hapaitia creative arts based workshops, 
delivered as part of the Rongo Atea 10 week youth residential programme. 

Goal
Taiohi through Musikool or Music and Spoken Word Poetry will build confidence, capability and 
positive identity, and increase their overall health and wellbeing.     

Objective
To teach taiohi to engage Musikool or Music and Spoken Word Poetry to grow, reflect and express 
their understandings of ‘self’ living without alcohol and other drugs.  

Hapaitia aligns to the following Waka Hourua outcomes.
•     Families, whānau and communities are strongly connected to one another and people actively
       participate in the wider community.
•     Families, whānau and communities have their own approaches and plans in place and are actively
       building resilience and reducing risk of suicide.
•     Families, whānau and communities have stronger relationships and confidence to be able to talk
       about their difficulties.
•     Community leaders empower people, foster resilience and bring people and resources together.

Hapaitia aligns with Goal 3 of the Waka Hourua Outcome Framework:  Safe, confident and engaged 
rangatahi. In particular, the pathways and indicators under Secondary Prevention: Targeting at risk 
individuals: 

Te Kīwai Rangahau, Te Rau Matatini evaluation team was commissioned to undertake a review of 
the Waka Hourua Fund. The  focus of this specific review was to assess and to determine how the 
implementation of Hapaitia aligns to the overall intent, and design of the Waka Hourua programme 
and what actually happened during its implementation.

3

Pathways Indicators
•	 Support positive initiatives for rangatahi •	 Communities and health services enter into 

a partnership to foster positive engagement 
for rangatahi with learning.
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Programme

Implementation

The aim of Hapaitia is to build capability and empower taiohi to explore, through creative expression, 
critical issues facing their lives and their communities. Hapaitia was purposely designed to provide 
taiohi the opportunity to express their thoughts, their experiences and their understandings of ‘self’ 
through music and poetry. Specific focus is given to developing artistic and personal skills, positive 
identity and wellbeing, and celebrating life with suicide prevention being a natural part of wellbeing.

Key Deliverables
Hapaitia includes five key deliverables. The deliverables outline programme development, activities 
and outputs.   
•     Development of Musikool and Spoken Word workshops schedule and promotions, and the
        purchase of equipment and resources required including artists and tutors.
•     Deliver Musikool and Spoken Word workshops that celebrate life, incorporate suicide awareness,
        and raises awareness of suicide prevention.
•     Waitangi Day Performing Arts Event that showcase increased knowledge of suicide prevention.
•     Matariki Performing Arts Event that showcase increased knowledge of suicide prevention.
•     Taiohi feedback on Musikool and Spoken Word workshops and Performing Arts Events.    

Population Hapaitia
Hapaitia was delivered over the period September 2014 to August 2015.  During this time 8 taiohi 
intakes (individual intakes averaged between 3 – 5 taiohi) were welcomed onto the 10 week 
residential Rongo Atea programme, with a new intake welcomed every 5 weeks.  In total 36 taiohi 
participated in Hapaitia.  

Table 1 – Taiohi by Age, Gender and Ethnicity

                                                            Māori                          European
F M F M Grand Total

2014 12-15 2 8 0 2 12
16-19 1 3 0 0 4

2015 12-15 4 9 1 2 16
16-19 2 2 0 0 4
Grand Total 9 22 1 4 36



PAGE

EV
AL

UA
TIO

N RONGO ATEA 
TE RUNANGA 
O KIRIKIRIROA

5

Figure 1 – Taiohi intakes 1-8 by Ethnicity and year. 

 

Planning Hapaitia
The first Hapaitia planning meeting took place at a noho marae in early September 2014 and 
entailed curriculum development with the overall kaupapa of Hapaitia being the celebration of 
life.  The planning of timelines including promotions, workshops and live public performances were 
scheduled, staff selection, artist and tutor contracts were finalised.  While there was a slight delay in 
the purchasing of music equipment and resources, these were procured which ensured successful 
delivery of Hapaitia.

Hapaitia Artists, Tutors & Staff
Marcus Taukiri, a professional musician based in Kirikiriroa co-created Muzikool a music-based 
youth programme in 2009. Muzikool is designed specifically for taiohi that are going through the 
recovery process of drugs, alcohol and other abuse. A music recovery method, Muzikool provides 
the opportunity for self-expression, confidence building, life skill development and positive thinking.  
Marcus delivered the Rongo Atea Hapaitia Muzikool workshops…  

“Coming from a music background myself I am very privileged to be able to use my musical experience 
as a way of helping our taiohi find their peace and healing.  Often it brings out talents that they [taiohi] 
never even knew they had. To see them open up and make positive changes toward their recovery is 
what drives me to be a part of this kaupapa.” (Marcus Taukiri, 2014).

Michael Moore a Youth Coach at Te Runanga o Kirikiriroa, placed second in a National Poetry Slam 
2014, talks about the powerful tool of poetry in engaging youth. Michael delivered the Rongo Atea 
Hapaitia Spoken Word workshops and shared a story about youth when he asked what they would like 
to write about…

“I want to write about how I’m more than the criminal things I’ve done” while another stated that “he 
feels he is finally confronting his past and wants to grow from his mistakes” (Michael More, 2014).

0.5

0

1

1.5

2

2.5

3

3.5

4

4.5

5

5.5

Ta
ioh

i In
ta

ke
s 1

-8
 by

 

Ethnicity and Year

European EuropeanMaori MaoriMaori Maori - -- -

12-15 12-15

20152014

16-19 16-19

 1                2              3               4              5              6               7              8



PAGE

Waka Hourua

6

KAWHIA NOHO MARAE
Noho marae as part of the Rongo Atea programme were utilised to deliver Hapaitia workshops, 
in particular sessions that focused on writing about life experiences.  Throughout the delivery of 
Hapaitia, flexibility is constant and the high matua/whea (staff) to taiohi ratio is critical so that 
moments when triggers are pushed, through reflection and writing about personal experiences, 
explosive emotions can be turned around utilising one-on-one sessions.  In some instances these 
intense emotions were turned into ‘raps’ focused on recovery.  A staff member commented that, 
“working with taiohi in alcohol, drug and other treatment always present challenges.  Taiohi are works 
in progress and it is rare that behaviour cannot be worked through as part of the engagement kanohi 
ki te kanohi between matua/whea and taiohi”.

NATIONAL RECOVERY NOHO - ROTORUA
While outside the scope of this report, the delivery of a Hapaitia 
workshop at the National Recovery Noho held in Rotorua October 
2014 demonstrates the potential of creative arts to build resiliency, 
form relationships, and stimulate discussions for community 
change.  Attended by six tuakana taiohi (taiohi who have graduated 
from Rongo Atea), the workshop entailed children of parents in 
recovery discussing how music can inspire, uplift and add positivity 
to their lives. Later joined by parents, the workshop ended in both 
children and parents creating music together.

Figure 2: Taiohi (tuakana) performance at the National Recovery Noho in Rotorua

DELIVERING HAPAITIA   
In total 72 Musikool and 19 Spoken Word workshops were delivered.  The following segments provide 
overviews of the two workshops.  

Musikool Workshops
Musikool workshops began with taiohi being given the opportunity 
to present lyrics that they may have written prior to starting 
recovery.

Working as a group, taiohi listed the language used in popular 
lyrics and identified the emotions it aroused and its effect on their 
wairua.

Figure 3: Taiohi and Matua Marcus during recording session

Taiohi were introduced to lyric writing to both support and develop good music writing skills.  A key 
learning exercise for taiohi was growing their understanding of the impact of lyrics on self-image, self-
confidence and self-doubt.  Taiohi were then given the opportunity to critique previous lyrics they had 
written prior to engaging recovery and to write new ones. 
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Taiohi were introduced to lyric writing to both support and 
develop good music writing skills.  A key learning exercise for taiohi 
was growing their understanding of the impact of lyrics on self-
image, self-confidence and self-doubt.  Taiohi were then given the 
opportunity to critique previous lyrics they had written prior to 
engaging recovery and to write new ones. 

Figure 4: Taiohi getting a feel for his chosen instrument
   
Taiohi were introduced to different music instruments and identified which one they were interested 
in playing to make recovery focused music.  As a group and with matua Marcus, taiohi determined 
roles i.e. singing or instrument. Through collaborative discussion and reasoning taiohi experienced 
new strengthened wairua and mana through the process of identifying their own skills and talents and 
those of others. 

A key aspect of Musikool was introducing taiohi to indigenous 
Aotearoa music with life values.  Taiohi were tasked with 
researching a local band/artist e.g. Katchafire and researching 
Maori instruments and the role they play in creating Maori music 
i.e. poi and koauau.  Through this exercise rangatahi gained a 
better understanding about music grown and nurtured from the 
roots of Aotearoa. An outcome for taiohi was increased self-
confidence and self-worth that comes with ‘new knowledges’.

Figure 5: Taiohi and Micheal Moore during a Spoken Word Poetry workshop

Key to Musikool is taiohi experiencing the power of recovery in their lyric choice for example moving 
from the past to the future by living in a new day (present).  The mix down and recording of their own 
music not only affirm for taiohi their own creativity but at a deeper level ‘their own power’ when 
focus is on a recovery life of hope as opposed to a life of destruction.  An outcome of this for taiohi is a 
positive impact on their hinengaro, their wairua, their whanau and their community.

Spoken Word Workshops
Taiohi Spoken Word Poetry workshops entailed learning about the origin, history and evolution, in 
this instance, of the US gang genre to a positive Aotearoa genre. The Spoken Word Poetry workshops 
curriculum included teaching taiohi unique techniques such as how to ‘turn’ a poem, how to identify 
and summarise ideas and themes.  Taiohi explored their style and preferences, learned about poetic 
skills and meanings, and the intention and value of giving and receiving critical feedback.  

Threaded throughout the technical aspect of Spoken Word Poetry workshops was a focus on self-
exploration, self-confidence, personal expression and growth, and positive self-image.  These were 
largely explored and discussed in group sessions with specific attention on issues that matter to youth 
today.     

7
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A number of Spoken Word Poetry sessions, of which taiohi 
attended, were held at diverse venues throughout Kirikiriroa such 
as the Hamilton Museum, Fraser High School Melville High School, 
Nga Taiatea Wharekura, Te Runanga o Kirikiriroa, Hamilton Library, 
Sacred Heart College, Te Ahurei o Rangatahi, St John’s College 
marae, community centres, and performance cafes.  Taiohi were 
exposed to both experienced and budding artists. Some can be

viewed at the Facebook page: https://www.facebook.com/pages/Hamilton-Slamdown-
Poetry/220877551260561.  

Figure 6: Local and National Spoken Word Poetry Competitions Promotions

TAIOHI - WAITANGI DAY AND MATARIKI PERFORMANCE
Te Runanga o Kirikiriroa as part of its commitment to and ongoing 
engagement with the local community, held a 2015 Waitangi 
Whanau Day at Enderley Park.  The festival theme ‘Feeding 
families feeding communities’ attracted 1000+ attendees.  The 
festival included live entertainment, performing arts, community 
awareness-raising, arts and crafts, Treaty history including context 
and implications, a range of cuisine from around the world, free

meals, youth culture centric activities, and kaumatua related events.  

Figure 7 – Te Runanga o Kirikiriroa Waitangi Whanau Day Promotion  

The Waitangi Day and Matariki taiohi performances were 
combined under the banner of ‘Celebrating diversity and nurturing 
community spirit’.  On the mainstage, taiohi showcased their 
learnings, achievements, growth and awareness of suicide 
prevention via their own compositions about a life of positivity and 
hope.    

Figure 8 – Taiohi performing on mainstage during Te Runanga o Kirikiriroa Waitangi Whanau Day
	

Figure 9 – Taiohi and guest artists on mainstage at Te Runanga o Kirikiriroa Waitangi Whanau Day



PAGE

EV
AL

UA
TIO

N RONGO ATEA 
TE RUNANGA 
O KIRIKIRIROA

At the conclusion of Hapaitia, taiohi were invited to give feedback about their experiences of 
the Musikool and Spoken Word Poetry workshops. Taiohi feedback rated the workshops as the 
programmes they most enjoyed and consistently got a lot out of.  The major theme from taiohi 
feedback highlighted the significant role music plays in the everyday lives of youth today.  This 
significance is noted in the enjoyment and willingness of taiohi to apply themselves emotionally, 
physically, psychologically and culturally in the act reconstructing and expressing ‘self’ through music.  
The powerful combination between youth and music in the pursuit of positive change is captured in 
the following korero from a taiohi… 

“The best thing was playing with instruments, jamming and writing music, all of it, getting inspired by 
Matua Marcus and learning the process of making music and rap.  Being able to express my feelings 
through music and not drugs, being able to write and record my raps”.

The transformation experienced by taiohi engaged in Hapaitia is made evident in the following korero 
from the Programme Co-ordinator…  

“The transformation in their language and in the themes of their raps as they were mentored by 
matua Marcus and progressed through the 10 week programme was profound.  Each taiohi has taken 
this permanent record of their recovery journey home to their whanau as a taonga that will travel with 
them inspiring hope and life rather than drugs, alcohol, gangs and suicide. 

As a direct result of recording their music and spoken word poetry taiohi have for the first time shared 
their stories.  One mother commented with pride about her son’s creative ability and decision to share 
his lived experience both past and present expressed through rap, she said “I can’t believe this is my 
son”.  

9

Review: Taiohi, staff, and whanau
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Rongo Atea, is a well established 10 week residential youth programme delivered by Te 
Rūnanga o Kirikiriroa.  Rongo Atea is designed to encourage and nurture taiohi towards positive life 
change, provide opportunities that encourage taiohi to set goals to embrace personal responsibility 
and self-development, and inspire and establish a strong grounding in personal strength.  Hapaitia a 
creative arts programme is made up of Musikool (music) and Spoken Word Poetry workshops and was 
delivered to taiohi while enrolled in the 10 week youth programme. Distinct to Hapaitia is the use of 
music and spoken word poetry to grow taiohi understanding and experience of ‘self’ without alcohol 
and other drugs through building confidence, capability, positive identity and increased health and 
wellbeing.   

In total 36 taiohi participated in 91 Hapaitia workshops consisting of 72 Musikool and 19 Spoken Word 
workshops.  The group consisted of Māori and European female and male taiohi aged between 12 and 
19 years old of which the majority were Māori.  The major sub group was Māori male aged 12 to 15 
years old.  Staff including kaumātua, clinical practitioners, Social Youth workers and musicians guided, 
supported and encouraged taiorahi through Hapaitia.  Performances by taiohi at the combined 
Waitangi Day and Matariki event concluded Hapaitia.  This report commends Te Rūnanga o Kirikiriroa 
for its commitment to support and awhi our youth in ways that are creative, unique and relevant to 
youth, and acknowledges the contribution they make to the health and wellbeing of our youth, their 
whānau and their communities.       

Conclusion
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