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On behalf of the Waka Hourua Māori and Pasifika Suicide Prevention Programme, Te Rau Matatini 
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wellbeing of the community in the Kaipara District and to increasing the awareness and prevention of 
suicide. 
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Key messages to take from this programme include;
•     Breaking down barriers to suicide prevention in the Kaipara
•     Increasing capacity of communities to prevent suicide and to respond effectively when suicide
       occurs. 
•     Valuing the contributions of our rangatahi
•     Developing community resources
•     All of community approach 

This programme involves the launch and promotion of Awareness of Suicide in the Kaipara – ASK,  
under Kaipara Abuse Prevention Inc in the planning and implementation of capacity building in the 
Kaipara community to prevent suicide and, to respond effectively if and when suicide occurs. 

The Kiwai Rangahau,Te Rau Matatini evaluation team was commissioned to undertake a review of 
the Waka Hourua Fund. The  focus of this review therefore was to assess and  determine how the 
ASK programme implementation aligns to the overall intent, and design of the programme and what 
actually happened during its implementation (how much, how well, and is anybody better off).

Objectives
The overall vision and purpose of ASK is to ‘Raise Awareness of Suicide in the Kaipara Community’.  
Waka Hourua gaols identified by ASK that align to their project encompass the following outcomes;
•	 People are informed about and assisted to access the services available to them. 
•	 Community leaders empower people, foster resilience and bring people and resources together
•	 Families, whānau and communities have stronger relationships and confidence to be able to talk 

about their difficulties
•	 People bereaved by suicide receive the support they need within their families and whānau

This initiative also aligns with Goal 3 of the Waka Hourua Outcome Framework: 

•	 Informed, cohesive & resilient communities

Within Goal 3 this project aligns specifically to the pathways and indicators under Secondary 
Prevention – Targeting at risk individuals:

 Pathways/Actions Indicators
•	 Support positive initiatives for rangatahi 

(culture, sport, learning, music) 
•	 Communities and health services enter into 

a partnership to foster positive engagement 
for rangatahi with learning.  

 

Background

Key Messages
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The ASK initiative involved the launch and promotion of suicide awareness, the planning and 
implementation of capacity building in the Kaipara District, to prevent suicide and, to respond 
effectively if and when suicide occurs.  The programme agreement signed by ASK and Waka Hourua, 
Te Rau Matatini outlines five key deliverables and performance standards to be undertaken between 
October and December 2014. 

Programme deliverables, status upon conclusion as self-reported by the provider are outlined in the 
diagram below:

ASK Programme Deliverables

3

Key Deliverable Key performance Standard Status

1.	 Launch of ASK Project •	 Purchase of communication 
merchandise to promote suicide 
awareness within Kaipara region.

Fully Achieved

Engage Mike King, a  high profile 
speaker to present ‘Key to Life’ within 
Kaipara region

•	 Positive promotion of the programme 
within the community is achieved and 
target attendance numbers achieved.

Fully Achieved

Promotion of ASK Group activities, 
including associated volunteer group 
running costs.

•	 Development of five year plan for 
voluntary group to ensure ongoing 
awareness and promotion of suicide 
prevention, post- vention community 
launch event.

Fully Achieved

Training and Development •	 Professional Development Partially  Achieved

Infrastructure support and 
development

•	 Project completion Report. Office 
expenses, stationary 

Fully Achieved

Programme

4

Participants

The ASK programme is aimed at people living within the Kaipara region centred on Dargaville in 
Kaipara District.  Kaipara District is located in the northern region of the Kaipara harbour.  The primary 
Iwi of the Kaipara are Ngāti Whātua, Ngāti Taou, and Te Uri o Hau. The Kaipara population is largely 
rural, living in small settlements, and towns around the harbour including the villages of Tinopai, Pahi 
and Whakapirau.  Census data (Statistics NZ) estimate a population of 18,135 of whom about 4450 live 
in Dargaville, the districts main service centre.  Slightly more than 23.0 per cent of people living in the 
Kaipara region are of Māori descent compared with 14.6 percent for all of New Zealand.  

Similar to other regions Māori in the Kaipara has a younger age profile than non- Māori New 
Zealanders.  The median age of Māori in the Kaipara District is 23.9 years.  This compares to an overall 
median age of 40.2 years for non-Māori in Kaipara District and 35.9 years for New Zealand as a whole, 
and is slightly higher than the median age of 22.7 years for all Māori in New Zealand.  Pacific people 
resident in the Kaipara comprise 2. 9 percent of the overall population of the district increasing to six 
percent in Dargaville. 

Launch of Ask Project

On the 29th June 2014 ASK was launched at a community event held in Dargaville in conjunction 
with Ngāti Whatua, and other community programmes. A number of community resources were 
developed and promoted at this event and subsequent public meetings held in the Kaipara District 
to promote the programme.  One of the early activities undertaken prior to the launch was the 
competition to devise a name for the group - ‘ASK’ standing for ‘Awareness of Suicide in the Kaipara’. 
This provided the basis for the group’s logo, promotional merchandise such as T-shirts for its 
members, community brochures and resources.  Merchandise either developed or purchased by 
the group included purchasing of ASK wrist bands, a ASK banner, information brochures and cards 
advertising various local and regional agencies that provide suicide prevention and post-vention 
support. 

The Launch day was attended by some 160 people from a wide cross section of the Kaipara and 
community agencies.  

‘The day was a huge success and exposed the ASK Group and what we do to the community. We
used this day to distribute our recently purchased ASK merchandise.’
(ASK monitoring report Oct 2014)
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ASK merchandise was promoted at the launch day. These activities were supported by various local 
community health and social support agencies including; 

•	 SOS (Supporters of Sexually Abused in Kaipara)
•	 Ngā Ripo Whānau Ora Collective
•	 Ngāti Hine,
•	 Ngāti Whātua 
•	 Baylys Beats, 
•	 Circus Kumarani, 
•	 The RAID MOVEMENT
•	 Karapara District Council
•	 Big River FM
•	 Kaipara Abuse Prevention Inc (KAP)
•	 CASPER (Community Action on Suicide Prevention Education and Support)

		         Awareness of Suicide in the Kaipara movement members wearing ASK T-shirts

ASK –Awareness of Suicide in 
Kaipara Promotional Table.
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Attendance by Location

Tinopai				         Dargaville High School

Dargaville Town Hall

Key to life presentations 

Three ‘Key to Life’ public meetings were hosted by ASK to a total audience of about 210 people. 
These events were held in October 2014 at the Dargaville Town Hall, Dargaville High School, and at 
the settlement of Tinopai.  The ‘Key to Life’ Charitable Trust (originally created as The Nutters Club 
Charitable Trust in 2010) is a community peer support group created by Mr King aiming to change the 
way New Zealanders think, act and feel about mental health and suicide.  Presentations are provided 
to communities across Aotearoa promoting mental health and suicide awareness.

	 Number of Key to Life  public meetings held at Kaipara

	 Overall estimated number of attendees

	 Percentage of Maori attending hui

	 Percentage of European NZ

	 Percent of Pasifika people

	 Estimated percentage of rangatahi attendees (under 24 years of  age)

	 “ASK’s Mike King public meetings brought together a variety of people from all ages and 		
	 ethnicities from the Kaipara community.”
	 (Monitoring report- October 2014)

Information provided by ASK in their monitoring reports provide estimated number of participating 
people in Key to Like Public meetings, measured by locality, estimated number of attendees, age, 
gender, and ethnicity, as shown in the figures below.

Figure 1Kaipara  Key to Life Presentation Attendance by Location

3
210
47%
38%
14%
57%
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Attendance by Gender
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Promotion of Ask Activities

An on-line search of the ASK programme produces a Facebook social media page, as well as other 
local online media brochures advertising and promoting ASK events available to the public. This 
includes:
•	 Local community media promotion of the ASK Community launch held in  Dargaville 29 June 2014
•	 Launch of the ASK Facebook social media page 30 June 2014
•	 Local media and Facebook promotion of the ‘Key to Life’ presentation by Mr Mike King held at 

Dargaville and in Tinopai community on the 16th of October 2014 

Figure 2 Kaipara Key to Life 
Presentation Attendance by 
Ethnicity

Figure 3 Kaipara  Key to Life 
Presentation  Attendance by 
Gender

Figure 4 Kaipara Key 
to Life Presentation 
Attendance by Age

In a local online media story (Kaipara Lifestyler Nov 4th, 2014), 15 year old  Dargaville High School 
student Jay McLaren was profiled in a speech he gave  to the Dargaville Rotary Club  talking about ASK 
and what motivated him to get involved in this group.  He said “young people often felt undervalued 
by society, while also being under pressure to conform to the desires of their” peers. He said “the 
community needed to ensure that young people were respected”. 

While the Internet and social media had revolutionised communication, the immediacy had made 
young people’s lives more complex and dangerous. “The Internet takes lives. Social media is a bully’s 
best friend,” he said.   

He said, “ASK has achieved good results in its short life and  that  Mike King’s public meeting 
brought together a variety of people from all ages and ethnicities connecting the dots within our 
communities.”

TRAINING & DEVELOPMENT

ASK Movement members receive certificates from the ASIST program attended earlier in 2014.

The majority of the committee have previously undergone ASIST, Applied Suicide Intervention Skills 
Training with Life line Aotearoa and are sourcing further suitable courses which the group have 
committed to complete by March 2015.   Current training being investigated from the group include 
putting further members through the ASSIST training, or other programmes such as Question 
Persuade Respond (https://www.qprinstitute.com/about-qpr). The committee are maintaining contact 
with the Waka Hourua Fund contractor, to monitor completion of this deliverable. 
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Infrastructure Support

 Big FM intern’s Jordan Hart (left) 
and Hayley Nordell (front) with 
members of the ASK committee 
(from left) Jessie Wordley, Stephanie 
Spraggon, Michelle Arnesen, Crystal 
Paniora and Jay McLaren-Harris.

The ASK committee is run by a small group of youth volunteers made up of rangatahi from a wide 
cross sector of Kaipara Community.   Launched at a public event in June 2014  the ASK Movement 
is  based out of newly provided office facilities shared with other similar groups at Big River FM in 
Dargaville.   At a planning hui held by the committee in 2014, becoming an Incorporated Society 
was one of the goals identified by the group in their five year path plan. Other goals the group work 
shopped were:

99 To source further sponsorship to support the group’s activities
99 To further  develop their infrastructure, office facilities, and policy
99 To recruit more people into the movement
99 To be able to remunerate people in the future for their  time and input as appropriate
99 For the movement to ‘go worldwide’

			   ASK Movement five year Path Planning 2014

The following extract was provided by Big River station manager Anaru Tana.

‘The Awareness of Suicide in Kaipara committee (ASK) expressed their need for a home and Big
River FM station manager Anaru Tana answered that call.  “ASK provides an important service 
and their vision is simple: to raise awareness of suicide in our community, but to do this 
effectively, they need an office of their own,” says Anaru. We are active in supporting community 
initiatives and ASK is certainly a worthy cause, run by a circle of young people” …

The ASK Programme involved the launch and promotion of Awareness of Suicide within  Kaipara 
Community in the planning and implementation of capacity building  to prevent suicide and, to 
respond effectively if and when suicide occurs.  The public launch and three community presentations 
in Kaipara of the “Key to Life” programme hosted by ASK were key achievements made by the group to 
November 2014.  

ASK, under Kaipara Abuse Prevention Inc is led by a small committee of youth volunteers from a cross 
section of the Kaipara community. The group are proactive in their desire to increase community 
awareness and to break down barriers to suicide prevention in Kaipara and have begun planning to 
ensure their long term presence and profile.

The ASK movement has been well received in the Kaipara community.  This report commends the ASK 
movement and its supporting agencies for their commitment to suicide prevention. 

Conclusion
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Appendices Infographic



EV
AL

UA
TIO

N

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

Notes


